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As the legal industry evolves, Court Reporting 
Agencies (CRAs) face increasing demands for 
faster, more accurate, and more accessible 
transcription services. This paper examines how 
CRAs can optimize their operations through 
strategic integration of digital court reporting 
and AI-enhanced transcription solutions while 
maintaining the high standards of accuracy 
that the legal industry demands. Through 
partnerships with industry leaders like Rev, 
which processes over 6.5 million hours of 
audio annually with 99%+ accuracy, CRAs can 
enhance their service offerings while ensuring 
the quality their clients expect.

An In-depth Look at  
Technology Integration for  
Modern Court Reporting Agencies
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The Changing Landscape of Legal 
Documentation

The legal documentation landscape is experiencing unprecedented transformation. While traditional 
stenography remains a cornerstone of the industry, CRAs are discovering that a hybrid approach—one that 
combines skilled human expertise with advanced technology—can help them meet growing demand, maintain 
quality, and increase operational efficiency.

This evolution isn’t about replacing existing methods; it’s about expanding capabilities to serve more clients 
effectively. By incorporating digital court reporting and AI-enhanced transcription solutions, CRAs can build 
more resilient, adaptable, and profitable businesses.

Current Industry Challenges

Resource Constraints

Court Reporting Agencies face a complex set of operational challenges shaped by significant industry shifts. 
According to the U.S. Bureau of Labor Statistics, while the court reporting industry is projected to grow only 2% 
through 20311, the state demand for certified court reporting services continues to surge. 

The rise of virtual proceedings has fundamentally transformed traditional legal workflows. Law firms across the 
country have embraced remote deposition capabilities as a permanent fixture of their practice, requiring Court 
Reporting Agencies (CRAs) to reimagine their service delivery models. This shift has intensified the pressure on 
turnaround times while introducing new layers of complexity to scheduling and resource allocation.

Security concerns compound these operational challenges. The American Bar Association’s 2023 Legal 
Technology Survey Report indicates that 29% of law firms2 experienced security breaches, highlighting the 
critical importance of robust security measures in legal documentation services. CRAs must now balance the 
demands for rapid, flexible service delivery with increasingly stringent security and confidentiality requirements.

These converging pressures require CRAs to rethink traditional approaches to resource management, 
creating an opportunity for agencies to adopt new technologies and workflows that can help them meet these 
challenges while maintaining high standards of quality and service.

https://www.bls.gov/ooh/legal/court-reporters.htm#:~:text=a%20professional%20association.-,Pay,force%2C%20such%20as%20to%20retire.
https://www.bls.gov/ooh/legal/court-reporters.htm#:~:text=a%20professional%20association.-,Pay,force%2C%20such%20as%20to%20retire.
https://www.americanbar.org/groups/law_practice/resources/tech-report/2023/2023-cybersecurity-techreport/
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Quality and Accuracy 
Requirements

The legal industry’s demand for exceptional accuracy 
in documentation isn’t merely a preference—it’s a 
fundamental requirement with significant legal and 
ethical implications. Federal courts maintain strict 
accuracy standards for official transcripts, as even a 
single misplaced word or punctuation mark can alter 
the meaning of testimony or change the interpretation 
of crucial legal arguments.

These exacting standards exist because legal 
transcripts serve multiple critical functions. They 
become part of the official court record, provide 
the basis for appeals, and often determine case 
outcomes. In addition, legal transcripts must capture 
not just words, but also essential elements like 
speaker identification, technical terminology, and 
crucial non-verbal indicators that could impact legal 
interpretation.

The real-world consequences of transcription errors 
can be severe. Inaccurate transcripts can lead to 
successful appeals, delays in proceedings, increased 

costs, and in some cases, miscarriages of justice. In the 
legal system, even small errors can have far-reaching 
implications, affecting not just the immediate case but 
potentially setting problematic precedents. When it 
comes to legal transcription, there is simply no room 
for error—accuracy is paramount to ensuring justice is 
properly served.

At its core, this unwavering commitment to accuracy 
serves to protect the fundamental principles of justice 
and due process. Court records stand as the permanent 
historical record of legal proceedings, safeguarding the 
rights of all parties involved and ensuring transparency 
in our judicial system. These transcripts don’t just 
document words—they preserve testimony that can 

“ At its core, this unwavering 
commitment to accuracy serves to 
protect the fundamental principles 
of justice and due process.
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affect individuals’ liberties, livelihoods, and fundamental rights. In an era where technology is rapidly evolving, 
maintaining the highest standards of accuracy in court reporting remains essential to upholding the integrity of 
our justice system and protecting the rights of all citizens.

While the court reporting industry has 
historically relied on stenographers to hit these 
strict guidelines, there simply aren’t enough 
stenographers to go around. The National Court 
Reporters Association (NCRA)’s 2014 study, 
“The Ducker Report” showed that for every 
1,120 stenographers that retire3, only 200 new 
stenographers enter the field. That equals a 
decrease of 920 qualified stenographers per 
year. By 2028, the total number across the 
country is expected to decrease by at least 
half. Stretched-thin CRAs have to find new 
solutions and those solutions, like digital court 
reporting and AI-assisted human transcription 
still need to ensure that the same high level of 
accuracy that has traditionally been reached by 
stenographers alone. 

To meet these stringent requirements, 
leading solutions providers have developed 
multi-layered quality assurance processes. 
Throughout every step of the process, security 
and compliance are important and necessary. Rev, for example, combines AI technology trained on over 
6.5 million hours of legal proceedings with human expertise from professional transcriptionists. This hybrid 
approach enables consistent delivery of 99%+ accuracy rates, exceeding federal court requirements. The 
process includes:

•	 Initial AI transcription optimized for legal terminology

•	 Review by professional transcriptionists with legal expertise

•	 Quality control checks for formatting and technical accuracy

•	 Final validation against source audio

•	 Client-specific terminology verification 

This rigorous approach to accuracy isn’t just about meeting minimum standards—it’s about providing legal 
professionals with documentation they can rely on completely for their critical work. As the complexity of legal 
proceedings continues to grow, with technical terminology and multiple speakers becoming increasingly common, 
maintaining this level of accuracy requires ongoing investment in both technology and human expertise.

https://www.wshblaw.com/publication-court-reporter-shortage-sparks-creative-measures


THE FUTURE-READY CRA: AI-POWERED SOLUTIONS FOR MODERN COURT REPORTING� 7THE OPTIMIZED FIRM: AI-POWERED LEGAL PRACTICE SOLUTIONS� 7

The Digital Court Reporting Advantage: 
Transforming Legal Documentation 
Through Technology

The evolution of digital court reporting technology 
represents one of the most significant advances 
in legal documentation since the introduction of 
computerized stenography in the 1980s. While 
traditional methods remain valuable and important 
to the field, digital capture technologies have 
created new possibilities for accuracy, reliability, 
and accessibility in legal proceedings. Here are 
some of the things that new digital court reporting 
technologies have to offer: 

Enhanced Capture Technology: A 
Revolution in Audio Documentation

At the heart of modern digital court reporting 
lies sophisticated multi-channel audio recording 
technology. Unlike traditional single-track recordings, 
today’s systems can capture up to 24 distinct audio 
channels simultaneously. This capability, similar 
to those used in professional broadcasting, allows 
for precise speaker differentiation even in complex 
proceedings with multiple participants. 

Redundancy, a critical concern in legal proceedings, 
has been transformed by digital technology. Modern 
systems automatically create multiple simultaneous 
recordings across different storage devices, 
eliminating the risk of lost testimony due to equipment 
failure. 

Real-time monitoring and annotating capabilities have 
revolutionized quality assurance during proceedings. 
Digital court reporters can now monitor audio quality 

continuously through professional-grade headphones 
while viewing live audio waveforms, ensuring optimal 
recording quality throughout the session.

Advancing Through Challenging 
Environments

Modern digital recording systems, relying on state 
of the art Automatic Speech Recognition, excel in 
challenging acoustic environments where traditional 
recording methods often struggle. These systems 
can effectively capture clear audio in environments 
with background noise—think: the clanking of a 
busy restaurant or cafe—while maintaining speech 
intelligibility and fidelity to the spoken word.

The integration of transcript editing platforms 
represents another significant advancement. In 
transcript editors, digital court reporters can create 
timestamps and annotations that link directly to the 
audio recording, making review and transcription more 
efficient and accurate. 

Digital Storage: A New Era of 
Accessibility

The transformation of file storage and retrieval has 
perhaps had the most far-reaching impact on daily 
operations. Digital files require approximately 1/1000th 
of the physical storage space needed for analog 
recordings, while providing instant accessibility. 
Cloud-based storage systems, as long as they’re 
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exceeding strict legal security standards (including 
HIPAA and SOC 2 Type II compliance), allow 
authorized personnel to access files from anywhere 
while maintaining a complete chain of custody.

Quality Control and Verification

Digital recording systems include built-in quality 
control features that were impossible with traditional 
methods. These include:

•	 Continuous audio level monitoring with automatic 
adjustments

•	 Real-time backup verification

•	 Automated system health checks

•	 Audio quality metrics tracking

•	 Instant playback capability for verification 

ROI and Operational Impact

The investment in digital court reporting technology 
has demonstrated clear returns for courts and 
agencies that have adopted these systems. 
Organizations implementing comprehensive digital 

recording solutions experience significant benefits 
across multiple operational areas:

•	 Reduced maintenance costs through streamlined 
digital systems

•	 Lower storage expenses by eliminating physical 
storage needs

•	 Improved file retrieval through searchable digital 
archives

•	 More efficient quality control processes through 
automated tools 

These efficiency gains allow CRAs to handle more 
proceedings while maintaining high quality standards, 
creating opportunities for business growth without 
proportional increases in overhead costs.

This technological evolution in court reporting doesn’t 
replace the need for skilled professionals—rather, it 
enhances their capabilities and allows them to work 
more efficiently and accurately. As digital systems 
continue to evolve, they will likely introduce even 
more features that further streamline the legal 
documentation process while maintaining the high 
standards required by the legal system.

8� THE FUTURE-READY CRA: AI-POWERED SOLUTIONS FOR MODERN COURT REPORTING
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Best Practices for Digital Integration

Technology Implementation

Successfully implementing new technology in a Court Reporting Agency requires a carefully orchestrated 
approach that begins with thorough assessment. The first step involves a comprehensive evaluation of existing 
workflows, identifying where bottlenecks occur and understanding specific pain points that technology could 
address. This assessment phase is critical - rushing into technology implementation without understanding 
current processes often leads to costly mistakes and staff resistance.

Equipment selection follows naturally from this assessment. 
Modern digital court reporting requires an ecosystem of 
integrated technologies working in harmony. This typically 
centers around a professional-grade multi-channel recording 
system, supported by redundant backup devices and high-fidelity 
microphones. Security considerations must be built in from the 
start, with emphasis on systems that include encryption and 
secure storage capabilities that meet legal industry standards.

For more best practices,  
see our Digital Court Reporter’s ToolKit  

The final phase focuses on process development, where technical 
capabilities are translated into practical workflows. This includes 
creating standardized operating procedures that align with 
legal requirements while maximizing efficiency. Quality control 
protocols must be established early, with clear guidelines for 
backup procedures and security measures. Well-documented 
procedures help ensure consistent quality and make staff training 
more effective.

AI-Enhanced Transcription Solutions

While implementing digital court reporting creates a strong foundation for modernizing your agency, it 
represents just one piece of the transformation puzzle. Today’s most successful Court Reporting Agencies 
are discovering that combining digital capture with AI-enhanced transcription solutions creates a powerful 
synergy that dramatically improves both efficiency and accuracy. This hybrid approach not only streamlines 
the transcription process but also provides agencies with unprecedented scalability and consistency in their 
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service delivery. As we explore the role of AI-enhanced transcription, you’ll discover how these complementary 
technologies work together to create a comprehensive solution for today’s legal documentation needs.

Understanding AI’s Role

The integration of artificial intelligence in legal transcription represents one of the most significant advances in 
court reporting technology since the introduction of digital recording. While AI doesn’t replace human expertise, 
it has become an invaluable tool that enhances accuracy and accelerates the documentation process.

Modern AI transcription systems, particularly those designed specifically for legal proceedings, learn from 
vast amounts of real-world data. Rev’s system, for example, has been trained on over 6.5 million hours of 
legal proceedings, enabling it to understand complex legal terminology, identify multiple speakers, and handle 
challenging audio conditions. This extensive training allows the AI to produce highly accurate initial drafts that 
require less human editing time.

The technology goes beyond simple speech-to-text conversion. Advanced AI systems automatically timestamp 
proceedings, identify different speakers, and standardize formatting according to legal requirements. This 
automation of routine tasks allows legal professionals to focus on the more nuanced aspects of transcript 
preparation, such as ensuring context accuracy and maintaining proper legal formatting.

Perhaps most importantly, AI transcription systems have developed sophisticated quality control capabilities. 
They can include speaker names, identify areas of low confidence that require additional human review, and 
maintain consistency in industry-specific terminology throughout long proceedings. This systematic approach 
to quality control helps maintain the high accuracy standards required in legal documentation while significantly 
reducing the time required to produce final transcripts.

Integration Benefits

For Court Reporting Agencies, the integration of AI transcription solutions like Rev’s into their workflows 
represents more than just a technological upgrade—it’s a strategic business advantage. By leveraging AI 

“ While AI doesn’t replace human 
expertise, it has become an 
invaluable tool that enhances 
accuracy and accelerates the 
documentation process.

for initial transcript creation all the way through 
to court certification-ready transcripts, agencies 
can dramatically reduce the time spent on basic 
transcription tasks that traditionally consumed hours 
of valuable professional time.

Consider a typical deposition: What once required 
several hours of initial transcription can now be 
processed by AI systems in a fraction of that time. 
CRAs can receive a working first draft almost 
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immediately after proceedings conclude, allowing their professional staff to focus on the more sophisticated 
aspects of transcript preparation such as formatting, legal citation verification, and quality control. Or, if a CRA 
is trying to stretch their in-house resources to cover more cases, they can get transcripts through multiple 
rounds of AI and human proofing until they are formatted ready to be court certified, like with Rev’s Ready-To-
Certify solutions. This leaves them with just one final pass to ensure everything’s working. 

This efficiency gain has practical implications for business operations. When agencies can process more 
transcripts in less time, they can accept additional clients and cases without proportionally increasing their 
overhead costs. For instance, Rev’s initial AI processing creates a foundation that skilled transcriptionists can 
then refine, rather than starting from scratch.

The AI learning process also creates a virtuous cycle of improvement. As these systems process more legal 
content, they become increasingly adept at handling industry-specific terminology and complex legal citations. 
This continuous improvement helps CRAs maintain consistency across all their deliverables while reducing the 
time required for quality control.

For business operations, faster turnaround times don’t have to come at the expense of accuracy. By combining 
AI’s speed with human expertise, CRAs can maintain the exacting standards required for legal documentation 
while meeting increasingly demanding client deadlines. This combination of efficiency and accuracy helps 
agencies build stronger client relationships and compete more effectively in today’s fast-paced legal 
environment.

Building a Hybrid Workflow

The future of court reporting lies not in choosing between traditional stenography and digital solutions, but 
in crafting a seamless hybrid workflow that leverages the best of both worlds. By combining cutting-edge 
technology with human expertise, agencies can create a robust process that ensures accuracy, efficiency, and 
reliability.

At the heart of this hybrid approach are three critical phases: 

                Capture                                   Processing                               Delivery

 
During the capture phase, state-of-the-art digital recording equipment forms the foundation, providing crystal-
clear audio that can be monitored in real-time. Multiple backup systems and rigorous quality checks ensure that 
not a single word is lost, giving court reporters the confidence that their source material is pristine. Or, when 
they’re available, stenographers can do this work as well, using their years of training and experience to take 
down the transcript in real time. 
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The processing phase is where the magic of 
modern technology truly shines. Rev’s advanced AI-
powered platform performs the initial transcription 
with remarkable accuracy. However, technology 
alone isn’t enough for the exacting standards of 
legal transcription. That’s why you are able to 
order transcripts that are carefully reviewed by 
professionals from Rev’s network of over 72,000 
skilled transcriptionists or do that review work in 
house at your CRA. These experts verify legal-specific 
terminology, standardize formatting, and perform 
comprehensive quality control checks to ensure the 
transcript meets all court reporting requirements.

The final delivery phase transforms a nearly perfect 
transcript into a useful legal document. Through Rev’s 
encrypted platform, agencies can receive Ready-to-
Certify documents that are prepped for clients and 
certification. 

Quality Assurance

Just like with building a team of stenographers 
and traditional court reporters, when building a 

hybrid workflow including humans and AI, accuracy 
and security aren’t just features—they’re absolute 
necessities. Rev has developed a comprehensive 
approach that sets new standards for both 
quality assurance and data protection in the legal 
transcription industry.

Rev offers a complete spectrum of transcription 
solutions tailored to every need and deadline, 
ensuring quality in every transcript. From Rev’s Instant 
Rough Draft, powered by industry-leading ASR 
technology (proven more accurate than Microsoft, 
Google, and AWS in independent testing), to Human 
Rough Draft combining AI efficiency with professional 
human refinement, to the Ready-to-Certify option 
that delivers AI and human-verified transcripts that 
are court-ready, Rev ensures you get exactly the 
level of service you need. For every transcript that 
uses human skill, Rev pulls from a network of 72,000+ 
verified and NDA-certified transcriptionists who 
review and refine the AI output, ensuring greater 
accuracy while maintaining quick delivery times.

When it comes to security, Rev leaves nothing to 
chance. Rev’s enterprise-grade security infrastructure 
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meets the stringent requirements of SOC 2 Type II compliance and HIPAA regulations, implementing end-to-end 
encryption for all data in transit and at rest. Access control systems and detailed audit trails provide complete 
transparency about who accesses transcripts and when, while regular security updates ensure Rev’s protection 
measures remain current against emerging threats. For cases where sensitive medical information is discussed, 
trust that protected health information (PHI) is handled with the utmost care through Rev’s HIPAA-compliant 
workflows, secure file transfer protocols, and strict access controls. Beyond meeting these critical healthcare 
and industry standards, Rev maintains robust privacy protection measures that align with GDPR requirements, 
ensuring comprehensive data protection across all sectors and regions.

This comprehensive approach to quality and security creates a foundation of trust that legal professionals can 
rely on. When you partner with Rev, you’re not just getting a transcription service—you’re getting a secure, 
compliant, and quality-focused solution designed specifically for the legal industry.

Measuring Success: The Business 
Impact of Digital Innovation

For CRAs, the transition to digital court reporting and AI-assisted transcription represents more than just a 
technological upgrade—it’s a strategic business transformation that can dramatically improve operational 
efficiency and financial performance.

Immediate Operational Benefits

The transition to digital court reporting opens new horizons for CRAs seeking to expand their operational 
capacity. By leveraging AI-assisted technologies, reporting agencies can handle multiple proceedings 
concurrently while maintaining high accuracy standards. This enhanced capability doesn’t require proportional 
staff increases, allowing CRAs to grow their client base organically. The digital workflow also reduces 
reliance on individual stenographer availability, creating more flexible scheduling options. With AI assistance 
accelerating the transcription process, agencies can deliver completed transcripts to their clients more rapidly 
than ever before.

Financial Advantages

Digital court reporting presents compelling financial benefits that extend beyond simple cost reduction. The 
implementation of AI-assisted processing creates economies of scale, allowing CRAs to serve more clients 
while maintaining strong profit margins. This improved efficiency enables agencies to offer more competitive 
pricing options without sacrificing quality. Additionally, the digital approach simplifies the training process for 
new staff members, reducing onboarding expenses. According to Gartner’s research in “Predicts 2024: The 
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Transformative Impact of Generative AI on Legal Technologies,” legal departments expect to see the highest 
productivity increase (27.3%) of any business unit through GenAI adoption in the next 12-18 months. Consider 
the growth capabilities: allowing CRAs to expand their service offerings can help them accommodate a broader 
range of legal proceedings, opening new revenue streams and market opportunities.

Digital court reporting positions your agency for future growth. As the legal industry continues to embrace 
technological innovation, agencies that have already established efficient digital workflows will have a 
significant competitive advantage. This forward-thinking approach not only improves current operations but 
also opens doors to new market opportunities and service expansions.

Future-Proofing Your Agency: Staying 
Ahead in a Changing Industry

The court reporting industry stands at a pivotal moment. As technology continues to evolve and client 
expectations shift, agencies must position themselves not just for today’s challenges but tomorrow’s 
opportunities. The integration of AI transcription and digital court reporting isn’t merely about keeping pace—it’s 
about leading the way into the industry’s future.

14� THE FUTURE-READY CRA: AI-POWERED SOLUTIONS FOR MODERN COURT REPORTING
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Competitive Advantages of Early 
Adoption

Early adopters of digital court reporting and AI 
transcription solutions gain several strategic 
advantages:

	 Market Leadership

Early adopters of digital court reporting and AI 
transcription technology establish themselves as 
pioneers in the evolution of legal documentation. By 
embracing innovative solutions ahead of the curve, 
these agencies build reputations as forward-thinking 
leaders who shape industry standards rather than 
follow them. Their demonstrated expertise in digital 
workflows particularly appeals to tech-savvy legal 
professionals seeking efficient, modern solutions. This 
market positioning creates a compelling competitive 
advantage that becomes increasingly valuable as 
more courts and legal practices transition to digital 
processes.

	 Operational Readiness

Forward-thinking CRAs that invest in digital 
transformation develop robust operational frameworks 
that support long-term success. Their established 
infrastructure and refined processes create a 
strong foundation for scaling services efficiently. 
Staff members develop deep expertise in advanced 
technologies through real-world experience, building 
valuable institutional knowledge. This operational 
maturity enables these agencies to adapt swiftly to 
new requirements and opportunities, maintaining their 
competitive edge as the industry continues to evolve.

Building for Tomorrow

The future of court reporting lies in the seamless 
integration of technology and human expertise. 
Agencies that invest in digital solutions today are 
building the foundation for long-term success. This 
includes developing expertise in:

•	 Managing hybrid workflows

•	 Leveraging AI for improved efficiency

•	 Maintaining highest standards of accuracy

•	 Ensuring data security and privacy

•	 Adapting to evolving client needs 

By embracing these changes now, your agency won’t 
just survive industry evolution—it will help shape 
it. The investment in digital court reporting and AI 
transcription solutions positions you at the forefront of 
the industry, ready to meet whatever challenges and 
opportunities the future may bring.

Remember: The question isn’t whether the industry 
will change, but whether your agency will be leading 
that change or trying to catch up.

“ The question isn’t whether the 
industry will change, but whether 
your agency will be leading that 
change or trying to catch up.
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Conclusion

The evolution of court reporting technology presents significant opportunities for CRAs to enhance their 
operations while maintaining the high standards of accuracy required in legal documentation. By partnering with 
industry leaders like Rev, agencies can access cutting-edge technology and skilled human expertise to build 
more efficient, profitable, and sustainable businesses.

The transition to digital court reporting and AI-assisted transcription isn’t just about adopting new technology—
it’s about embracing a new way of thinking about court reporting services. This hybrid approach combines 
the efficiency and scalability of advanced technology with the irreplaceable judgment and expertise of human 
professionals. The result is a service that’s not only more efficient and cost-effective but also more reliable and 
adaptable to changing client needs.

For forward-thinking CRAs, the path forward is clear: embrace innovation while maintaining unwavering 
commitment to accuracy and quality. Those who successfully navigate this transformation will find themselves 
well-positioned to thrive in an increasingly digital legal landscape, ready to meet the evolving needs of their 
clients while maintaining the exacting standards that the legal profession demands.

The future of court reporting is here, and it’s digital, efficient, and more capable than ever before. The only 
question that remains is: how will your agency help write the next chapter in this evolution? 
 

Want to Get Started With Rev?
For more information about how Rev can support your agency’s 
evolution, contact our legal solutions team.
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