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The legal industry
stands at a precarious
technological inflection point.

Lawyers are weighed down by operational
inefficiencies and avalanche-sized workloads and
paralyzed by deep-seated fears of the Al and
speech tech that could help make their workdays
more efficient. While 77% of legal departments are
implementing or planning to implement Al within

the next 12 months, an overwhelming sense of

legal trepidation prevents widespread adoption of
recording and documentation technologies. Lawyers
are acutely aware that every recorded word could
potentially become evidence, subject to discovery,
misinterpretation, or potential malpractice claims.

The consequences of this technological hesitation

are profound: lawyers spend only 2.9 hours daily

on billable tasks, with much of the remaining 14.5
hours a week consumed by painstaking manual
documentation—a process driven more by legal risk
mitigation than efficiency. Speech technology can
streamline this process by enabling accurate, real-
time transcription and document generation, reducing
the burden of manual note-taking. But, still, the fear

is palpable: What if a recording captures a misspoken
sentence? What if client confidentiality is inadvertently
breached? What if a technological solution creates
more legal exposure than it resolves? These concerns,
while valid, must be weighed against the undeniable
benefits of efficiency and accuracy that modern tools
can provide.

of legal departments are implementing or planning
to implement Al within the next 12 months

billable hours a week consumed by
painstaking manual documentation

SECURE SPEECH TECH FOR LAW: Al WITHOUT THE RISK


https://www.gartner.com/en/documents/5398863
https://www.clio.com/blog/lawyer-statistics/#:~:text=As%20shown%20in%20the%20most,that%20distract%20from%20billable%20work.

This transformation isn’t just about adopting new
tools—it's about overcoming a deeply ingrained
cultural and legal risk aversion that has long defined
the profession. With the legal technology market
projected to reach $50 billion by 2027, firms are
caught between the imperative to innovate and the

paralyzing fear of potential legal repercussions.

Modern voice technology solutions have emerged as
a potential lifeline, promising secure, efficient, and
defensible ways to capture, manage, and leverage
legal conversations. Yet, lawyers remain skeptical,
wrestling with critical concerns:

Risk Mitigation and Regulatory Compliance

How can recording technologies guarantee protection
against potential legal challenges?

Confidentiality Concerns

Can any technological solution ensure client privacy and
security of recordings?

Tthe legal technology market projected
to reach $50 billion by 2027.

Evidentiary Integrity

What safeguards exist to prevent recordings
from being manipulated or misinterpreted?

Ethical Boundaries

Where exactly are the lines between efficient
documentation and potential professional misconduct?

The industry stands at a crossroads—technological innovation beckons, but

legal fear acts as a powerful deterrent. Despite the fear, each of these valid

questions and concerns has an answer in secure speech tech. This whitepaper

will explore and rebut common legal concerns about speech tech, Al, and automatic

note-taking. But first, it's important to understand just how much recording

conversations matters in the legal field.
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The Critical Role of Conversation
Recording in Legal Practice

In an era of unprecedented legal complexity, accurate
documentation of conversations and proceedings has
become even more important for legal practitioners.
The stakes are particularly high given that even small
transcription errors can have serious consequences
in legal proceedings, potentially changing case
outcomes or compromising client interests.

Voice recording and transcription technologies are
rapidly transforming legal practice, offering firms

new ways to enhance accuracy, efficiency, and
compliance. However, this technological shift brings
both opportunities and challenges. While Al-powered
transcription can now achieve accuracy rates
exceeding 95%, legal professionals must still navigate
complex considerations around data security, privacy,
and professional ethics when implementing these
tools. Forward-thinking law firms are embracing these
technologies not just to improve documentation, but
to create searchable knowledge bases that enhance
collaboration and reduce administrative burden,
allowing lawyers to focus more time on high-value
legal work.

Ensuring Accuracy and Reliability

Along with questions about how and when recordings
are significant as evidence, lawyers also must
consider the accuracy of their transcripts. Accuracy
in legal transcription and voice technology is
fundamental to the practice of law. A single misheard
word, incorrect figure, or misidentified speaker in a
deposition, witness interview, case strategy meeting,

or court proceeding can have serious consequences—
altering the meaning of testimony, affecting case
outcomes, or compromising attorney-client privilege.
These risks are particularly acute given legal
professionals’ obligations to courts, clients, and the
administration of justice.

The stakes are particularly high in legal contexts
where transcripts may be entered into evidence,

used for appeals, or relied upon for critical strategic
decisions. Legal departments must carefully evaluate
solutions that not only meet their operational
efficiency goals but also uphold their fundamental
obligations to protect client interests and maintain the
highest standards of legal practice

Because of this, lawyers and law firms should
prioritize partnering with speech tech providers who
are committed to accuracy.

Rev is up to 60% more accurate than competitors
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The 2024 State of ASR Report demonstrates that
modern Rev’s Al-powered transcription can achieve
over 95% accuracy in legal settings, outperforming
other providers in handling complex legal terminology,
multiple speakers, and challenging audio environments.

Optimizing Resources and
Efficiency

Beyond accuracy, effective recording systems

are important for how they can benefit the bottom
line. According to Thomson Reuters’ 2023 Report

on the State of the Legal Market, law firms face
unprecedented pressure to improve operational
efficiency while maintaining quality of service. Modern
recording solutions help address this challenge by:

* Reducing time spent on manual note-taking and
transcription

« Enabling faster review and analysis of conversation
content

» Facilitating easier knowledge sharing across legal
teams

e Supporting more efficient case preparation and
document creation

The move toward comprehensive conversation
recording represents not just a technological
advancement, but a fundamental shift in how legal
professionals protect themselves and their clients while
optimizing their practice for modern demands.

Mitigating Risk Through
Documentation

Efficiency isn’t the only thing that detailed recordings
of conversations provide law firms. Comprehensive
recording practices provide crucial protection
against potential disputes and liability. With proper
documentation:

o Legal teams can verify exact statements and
commitments made during meetings
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e Firms can demonstrate compliance with regulatory
requirements

« Organizations can maintain defensible records of key
decisions

o Attorneys can protect themselves against
malpractice claims through detailed documentation

Updating Outdated Dictation
Practices

Speech technology modernizes outdated dictation
methods by offering real-time, Al-powered transcription
that eliminates the inefficiencies of traditional
processes. Unlike legacy dictation systems, which often
require manual transcription or dedicated staff, modern
speech tech allows lawyers to instantly capture and
convert spoken words into accurate, searchable text.
This innovation not only saves time but also integrates
seamlessly with digital workflows, enabling easy
sharing, editing, and storage of case notes. By replacing
cumbersome dictation tools with intuitive, voice-
enabled solutions, legal professionals can focus more
on strategic tasks and less on administrative burdens,
ultimately driving efficiency and client satisfaction.
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Common Concerns About Voice
Technology in Law

Though it's clear that speech tech and Al can be transformational for lawyers and that accurate conversation
transcription is critical for the legal industry, the integration of voice technology raises important considerations
around security, confidentiality, and admissibility. When adopting these new tools, firms are asking a few key
questions like...Is what | record going to be admissible in court? Will this affect attorney-client privilege? How
can | ensure privacy and security for my sensitive conversations? How can | be sure my transcripts are correct?
All of these questions break down into a few general categories:

Discovery Attorney-Client Accuracy and

Risks Privilege Reliability

Recordings may be subject to Can any technological solution Ensuring transcription quality
subpoenas, exposing sensitive ensure client privacy and security and preventing tampering
discussions. of recordings? are critical to maintaining

evidentiary integrity.

Admissibility of Recorded Conversations: Legal and Practical
Challenges

While voice technology offers incredible utility, it has caused some hesitation from lawyers who are concerned
recordings might become admissible in court as evidence. However, strong legal protections surrounding
attorney-client privilege ensure that confidential communications, including recorded conversations, remain
safeguarded. Recording and transcribing discussions can enhance efficiency, improve accuracy, and strengthen

client relationships while being protected by privilege.
.

Attorney-client privilege offers a robust shield for

recorded conversations made for the purpose of legal

advice, provided they remain confidential and within

b6 Attorney-client privilege

the scope of the attorney-client relationship. These Safeg ua rd S CO nf| d e nt|a |
protections mean such recordings are rarely admissible .
in court, allowing lawyers to document discussions with reco rd ed CO nversatlo NS

confidence. By adhering to consent laws and avoiding
________________________________________________________________________
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situations that might waive privilege—like disclosing
privileged communications to a third party, using the
communication to further crime or fraud, or entering
into malpractice or fee disputes—attorneys can fully
leverage the benefits of recording technology without
compromising their clients’ trust or the integrity of
privileged communications.

Preventing Recordings from Being
Subject to Subpoena

To minimize the chances of recordings being
subpoenaed and potentially exposing sensitive
information, legal teams should take a proactive,
multi-layered approach that combines clear

policies, secure technology, and careful handling.

By implementing the following strategies, firms can
protect their recordings while maintaining the benefits
these tools offer:

Label Recordings Appropriately: Clearly mark
recordings as privileged or confidential to establish
their protected status under attorney-client privilege.
This labeling helps prevent their misuse and supports
legal arguments for exclusion in court if necessary.

Restrict Access: Use role-based access controls to
ensure only authorized individuals can view or handle
recordings. Limiting access reduces the likelihood of
accidental or unauthorized disclosure.

Implement Clear Policies: Develop guidelines

specifying which conversations are recorded and how
these recordings are managed.These policies should
also outline procedures for responding to subpoena
requests.

Assert Work Product Doctrine: Classify certain
recordings under the “work product doctrine,” which
protects materials prepared in anticipation of litigation.
This doctrine can provide an additional legal basis for
excluding recordings from discovery.

Separate Sensitive Content: Avoid recording
preliminary legal theories or strategic discussions
that could expose vulnerabilities if disclosed. Instead,
limit recordings to procedural matters or discussions
already covered by privilege.

Utilize Secure Technology: Employ encrypted
platforms that track access logs and ensure tamper-
proof recordings. Advanced security measures protect
against breaches and bolster legal arguments for
privilege.

Regular Audit and Deletion Policies:
« Audit Access Logs: Regularly review access logs

to monitor who has accessed recordings and
ensure there are no unauthorized accesses.

o Timely Deletion: Implement a clear policy for
securely deleting recordings that are no longer
needed to minimize the risk of exposure. Retaining
unnecessary recordings increases the risk of them
being subpoenaed or leaked.




Safeguarding Professional Boundaries

In addition to considering the potential for recordings to become evidence, lawyers must consider how
recording conversations impact client relationships built on trust, candor, and confidentiality. While voice
technology enhances documentation and efficiency, it also raises challenges around professional boundaries
and privileged communications. Thoughtful use of speech tech allows lawyers to fully engage with clients
without worrying about taking notes, which allows them to focus on strengthening trust and connection instead
of note-taking.

Speech technology is equally transformative for internal meetings, enabling lawyers to focus on discussions
without fearing they’ll miss key details or decisions. However, each interaction—whether a client call, strategy
meeting, or witness interview—carries unique privacy and documentation expectations. Without clear policies,
sensitive information could be captured inadvertently.

By establishing thoughtful guidelines around recording consent, protecting privileged discussions, and
managing inadvertent recordings, firms can leverage voice technology to improve relationships and strategic
decisions while maintaining professional boundaries. The key is balancing innovation with the trust and
confidentiality that define legal practice.

Law firms should consider:

e Clear policies on when recording is and isn't « Processes for segregating strategic discussions
appropriate from factual documentation

« Explicit client consent protocols for any recording » Procedures for handling inadvertent recordings of

» Guidelines for protecting preliminary legal analysis sensitive conversations

and work product

Security and Privacy Safeguards

Because of all of these valid concerns, modern voice technology platforms must implement multiple layers
of sophisticated security measures to protect sensitive legal information, particularly given the heightened
confidentiality requirements in legal settings. Essential security measures must include:

e End-to-end encryption (AES-256) for all data in activities and user access

transit and at rest « Multi-factor authentication and automated security

* Role-based access controls with granular, matter- monitoring

specific permissions + Data loss prevention controls to prevent

« HIPAA compliance and SOC 2 Type Il certified data unauthorized sharing
centers

o Compliance with GDPR and regional privacy
+ Comprehensive audit trails tracking all system regulations
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These security measures should be regularly reviewed and updated to address emerging threats and evolving
compliance requirements. Law firms must also ensure their voice technology vendors maintain appropriate
cyber insurance coverage and have documented incident response procedures.

How to Adopt Speech Tech Safely

While the concerns surrounding speech technology in the legal sector are well-founded, they represent only
one side of the equation. Adoption does not have to mean sacrificing security or increasing risk. Instead, when
implemented thoughtfully and strategically, speech technology offers unparalleled opportunities to improve
operational efficiency and safeguard sensitive information.

The legal industry’s hesitation is understandable: according to the American Bar Association’s 2023 Legal
Technology Survey, 85% of law firms now prioritize enterprise-grade security features when selecting
technology vendors, emphasizing the sector’s focus on confidentiality and risk management. However, delaying
adoption may cost firms their competitive edge. Gartner's 2023 report shows 66% of legal departments plan

to increase tech spending, while 73% of lawyers intend to integrate generative Al into their practice this year.
This rapid adoption highlights a growing consensus: technological innovation is essential to meet the demands

of a modern legal landscape.

The path forward lies in adopting secure, compliant, and efficient solutions. By addressing key concerns—such
as privacy, evidentiary integrity, and regulatory compliance—legal teams can unlock the transformative benefits
of speech technology. The following sections will explore practical strategies and tools for integrating speech
tech safely and effectively, ensuring that its adoption enhances both productivity and security.

6 ) Adoption does
not have to mean
sacrificing security or
increasing risk.

Adopting with Confidence

Partnering with experienced vendors ensures
compliance and data security, while a phased
rollout—starting with pilot programs—nhelps refine
workflows and foster internal buy-in. With careful
implementation, voice technology is poised to unlock
transformative value across the legal sector. In the
legal industry, even before implementation begins,
firms must first align with the security and compliance
framework of their partner.
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of legal departments plan to of lawyers intend to integrate generative Al
increase tech spending into their practice this year.

Security and Compliance Framework

Implementing robust security protocols is essential for voice technology adoption, particularly given the
confidential nature of legal communications. According to Gartner’s research, data security remains the top
concern among legal leaders evaluating new technology, with 42% citing it as their primary implementation
barrier. Law firms should look for all of these things in their partners:

Access Control Architecture Compliance Management

O Multi-factor authentication (MFA) for enhanced
login security

GDPR compliance certification

HIPAA compliance certification

[0 Role-based permissions system to manage user access HIPAA compliance support at team level

O Detailed activity logging and monitoring No training of Al models on customer data

O Single Sign-On (SSO) integration Controlled data sharing through permissions

O O 0O oo d

O Domain-claiming capabilities for enterprise control SOC 2 Type Il certified infrastructure

Data Protection Standards File Security

O Enterprise-grade encryption for all voice data O Secure workspaces for organizing content
O Amazon S3 SSE encryption for data at rest O Granular file permissions
O TLS encryption for data in transit O Locked and shared file controls
[0 SSAE-18, PCI DSS, and/or ISO 27001-compliant O No public sharing of files
data centers
O Encrypted file storage and transmission
O Comprehensive backup and recovery systems

Special attention must be paid to attorney-client privilege and work product concerns when implementing voice
technology. Firms should work closely with their risk management teams to develop appropriate policies and
procedures that maintain privilege while leveraging the efficiency benefits of these tools.

SECURE SPEECH TECH FOR LAW: Al WITHOUT THE RISK
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Change Management

Implementing speech technology tools in a legal practice requires effective change management to ensure

a smooth transition and maximize adoption. Best practices include starting with a pilot program to gather
feedback and refine workflows before scaling organization-wide. Leadership buy-in is critical; firm leaders
should actively advocate for the benefits of speech tech and address any concerns. Comprehensive training
programs help staff feel confident and competent in using new tools, while clear policies on usage, privacy,
and compliance set expectations. Regularly soliciting user feedback and providing ongoing support ensures the
tools meet practical needs and encourages continuous improvement. By approaching adoption strategically,
firms can overcome resistance and fully leverage the advantages of modern speech technology.

The Cost of Not Adopting Voice
Technology

Legal departments that delay adopting voice technology face mounting operational, competitive, and strategic
costs. In today’s rapidly evolving legal landscape, these impacts extend far beyond simple efficiency losses to
create ripple effects throughout the organization.

Operationally, teams without voice technology capabilities struggle with slower document creation, inefficient
information retrieval, and manual processes that consume valuable attorney time. Like previously mentioned,
the Gartner Legal Budget & Efficiency Benchmark reveals that lawyers spend only 2.9 hours of their workday
on billable tasks, with the remainder consumed by administrative work that could be streamlined through voice
technology.

The competitive costs are equally significant. As more legal departments implement Al-powered voice
solutions, those that lag behind risk:

o Losing top talent to more technologically advanced firms
o Higher operational costs that make them less competitive on pricing
+ Diminished ability to handle increasing workloads without adding headcount

+ Reduced capacity to take on strategic work due to administrative burden


https://www.gartner.com/en/documents/4376099

k6 459 of lawyers report
experiencing burnout

Perhaps even more concerning are the strategic and
risk management implications. Without modern voice
technology:

« Critical conversations and decisions may go
undocumented

* Legal teams lack searchable records for knowledge
management

« Response times to client requests and legal issues
slow

* Quality control becomes more difficult and labor-
intensive

« Institutional knowledge is harder to preserve and
transfer

Client satisfaction also suffers as businesses

increasingly expect their legal partners to leverage
technology for faster, more efficient service
delivery. According to recent research, 77% of leqgal

departments are either already using, implementing,
or actively planning to implement Al technologies
within the next 12 months. Those who delay risk falling
critically behind market expectations and capabilities.

Employee Burnout and
Retention Risk

The burden of manual documentation also contributes
significantly to lawyer burnout and attrition. Gartner’s
2023 Managing and Developing Legal Talent Survey
reveals that 45% of lawyers report experiencing
burnout, while 57% are considering leaving their
organizations. These alarming statistics highlight the
urgent need for technology solutions that can reduce
administrative burden and improve job satisfaction.

Manual documentation tasks—from taking detailed
notes during client meetings to transcribing
depositions and preparing lengthy legal briefs—
consume countless hours that could be better spent
on strategic legal work. This administrative overhead
not only impacts productivity but takes a serious toll
on work-life balance and career fulfillment. Many
lawyers report feeling frustrated that their expensive
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bk The question isn't whether the
industry will change, but whether
your agency will be leading that
change or trying to catch up.

education and expertise are being underutilized on
routine paperwork rather than complex legal analysis
and client counseling.

The high rates of burnout and potential attrition

pose significant risks for law firms and corporate
legal departments. Beyond the obvious costs of
turnover and recruiting, losing experienced attorneys
disrupts client relationships and institutional
knowledge. Organizations must act quickly to
implement technology solutions that can automate
documentation workflows and free up lawyers to
focus on higher-value work that leverages their
training and capabilities.

Competitive Disadvantage and
Client Experience

According to the American Bar Association,
“Companies that make technological investments can

surpass their competitors by being more productive,
responsive, and innovative.” Client satisfaction
inevitably declines as response times lag behind
industry standards set by more technologically
advanced firms. This satisfaction gap often leads

to the loss of business to competitors who can
demonstrate more sophisticated and efficient service
delivery methods.

Key competitive risks include:

o Declining client satisfaction due to slower response
times and inefficient service delivery

» Loss of market share to more technologically
advanced competitors

* Reduced ability to meet modern client expectations
for digital integration

o Limited scalability compared to tech-enabled firms

Documentation and Accuracy
Risks

Traditional manual documentation methods

introduce significant risks that can have far-reaching
implications for legal practices. The inconsistent
capture of critical information during client meetings,
depositions, and other crucial conversations can lead
to serious complications in case management and
client service. Human error in note-taking becomes
increasingly problematic as cases grow more complex
and regulatory requirements more stringent.

The limitations of manual documentation extend
beyond simple accuracy concerns. Legal teams

often struggle with gaps in meeting records and
client communications, making it difficult to maintain
comprehensive case histories. These gaps can
become particularly problematic when proving
compliance with regulatory requirements, as manual
notes may lack the detail and consistency needed for
proper documentation.

» Critical documentation challenges include:

¢ Inconsistent capture of critical information across
different notetakers

» Higher likelihood of missing key details during
complex discussions

« Difficulty maintaining standardized documentation
practices

« Limited searchability and reference capabilities for
historical discussions

e Challenges in proving regulatory compliance due to
documentation gap

The costs of delaying voice technology adoption
compound over time as industry standards evolve
and client expectations shift toward more efficient,
technology-enabled legal services.
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The Future of Legal Voice
Technology: 2025 and Beyond

With voice technology just starting to reshape legal work, there’s much more to come. The legal technology
landscape is poised for dramatic transformation over the next several years as voice technology and Al
capabilities continue to mature. Not only is it necessary to understand and adopt new technology now, it will
become even more important in the future. Several key trends will shape this evolution:

Seamless Integration of Voice and Al

Though the emergence of truly integrated voice-Al platforms that can not only transcribe conversations but
actively assist legal professionals during meetings, depositions, and court proceedings is here, in 2025 we’'ll
see these integrated into more and more firms. These systems provide insights, flag potential issues, and
even suggest relevant precedents or documentation—all through easy interaction. VoiceHub by Rev has an Al

assistant and Al summaries that can gather insights from transcripts.
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Predictive Analytics and Risk ROy EstEtE Litiastion %ﬁ
Management

Name Date

Advanced voice analytics will increasingly help legal Deposition of Margaret Holloway 1/23/23
teams identify patterns and potential risks across their robateBouraisstig -
matter portfolios. By analyzing tone, sentiment, and

. Attorney-Client Strategy Meeting 3/15/23
content across thousands of recorded conversations,
these systems will help firms proactively address Deposition of Edward Holloway Jr 3/22123
issues before they become problems and better Financial Records Review 4/8/23
predict case outcomes. VoiceHub by Rev has a multi- Mediation Session 416/23
file insights feature that is already poised to start
making this happen.
Enhanced Collaboration and

Knowledge Sharing

Welcome, James!

. . . Glad you're here. Let’s get you started.
The next generation of legal voice technology will
facilitate seamless collaboration across distributed (el = 0 oo i
teams, automatically organizing and sharing relevant

information from conversations while maintaining

strict security and privilege controls. This will enable
firms to leverage their collective expertise more
effectively while reducing administrative overhead.
VoiceHub by Rev has paved the way for this with
collaborative workspaces and content that syncs
across devices and users automatically.

Automated Compliance and
Governance

As regulatory requirements continue to evolve, voice
technology will play an increasingly crucial role in
maintaining compliance. Automated systems will

monitor conversations for potential issues, ensure

proper disclaimers are provided, and maintain (
comprehensive audit trails—all while preserving H I PAA
(€

attorney-client privilege. COMPLIANT
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Partnering with Rev for Your
Legal Voice Technology Needs

Throughout this whitepaper, we've explored the critical role of voice technology in modern legal practice, from
concerns around recording conversations, to its impact on efficiency and accuracy and the essential security
and compliance considerations that must guide its implementation. We've seen how the right voice technology
solution can help legal teams:

Dramatically reduce time spent on manual documentation

Ensure accuracy and defensibility of legal records

Protect sensitive client information through enterprise-grade security
Enable more strategic use of legal talent

Drive innovation while maintaining compliance

00000

Rev stands ready to help your organization navigate this transformation. Our platform - VoiceHub - combines
industry-leading accuracy with the security features and compliance capabilities that legal teams require. With
SOC 2 Type Il certification, HIPAA compliance, and robust encryption, Rev provides the peace of mind that
comes from working with a trusted partner in legal technology.

Our commitment to the legal industry goes beyond just providing technology. We understand the unique
challenges and requirements of legal work, and our team of experts is ready to help you:

Design and implement secure voice technology workflows

Train your team on best practices for voice technology use

Integrate voice capabilities with your existing systems

Scale your voice technology implementation as your needs evolve

0060
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The future of legal practice is voice-enabled, and
Rev is here to help you embrace that future while

maintaining the highest standards of security,
accuracy, and professionalism.

Contact us today to learn how we can help

your organization leverage the power of voice
technology while protecting what matters most—
your clients’ trust and your firm’s reputation.

For more information visit
@ re rev.com
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