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The Modern  
Research Challenge: 
How AI Can Transform Workflows



In today’s fast-paced and data-driven world, turning raw 
information into actionable insights is more challenging than 
ever before. Market researchers, consultants, and decision-
makers are under immense pressure to uncover meaningful 
patterns and provide deeper, faster analysis. The stakes are 
high, as businesses rely on these insights to inform strategies, 
drive innovation, and maintain a competitive edge.

However, this process is becoming increasingly complex due 
to the sheer volume and diversity of qualitative data collected 
through interviews, focus groups, open-ended surveys, and 
client discussions. The rise of digital platforms has further 
amplified the influx of data, as researchers now contend with 
input from traditional sources along with virtual meetings, 
social media interactions, and real-time chat transcripts.

20% 66%
of knowledge worker’s workweek is 
spent searching for information.

of delays due to unshared knowledge will 
last up to one week.
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Traditional research methodologies, while effective in the past, often fall short in addressing the dynamic and 
nuanced nature of this evolving landscape. Manual coding, thematic analysis, and other legacy approaches 
can be time-consuming, prone to bias, and ill-equipped to handle the speed and scale required in modern 
research. As a result, researchers and consultants are grappling with how to extract meaningful insights quickly, 
accurately, and efficiently from an ever-expanding pool of information.

This shifting paradigm calls for innovative solutions and new frameworks designed to streamline the 
transformation of conversations into actionable insights—bridging the gap between qualitative data and client 
deliverables in a way that is both efficient and impactful. 

In this paper we’ll explore: 

The core challenges of modern research and consulting.

Where traditional models of research fall short.

The new technologies driving improvements in market research.

The crucial role of security and compliance in modern solutions.
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Core Challenges in Modern 
Research & Consulting

The practice of research and consulting faces significant hurdles in today’s environment of increasing 
complexity, accelerated timelines, and client demands for actionable insights. These challenges—rooted in the 
dynamics of information management, collaboration, and methodology—have strained traditional approaches 
to their breaking point. Below, we explore these challenges and why existing methods fail to address them 
effectively, before transitioning to how modern solutions can rise to meet these demands.

The Note-Taking Dilemma
Traditional manual note-taking creates a fundamental tension between engagement and 
documentation. Researchers and consultants face a critical trade-off: either prioritize active 
participation in discussions, risking incomplete or unstructured notes or focus heavily on 

documentation, missing the flow and nuances of the conversation. Both approaches lead to inefficiencies and 
lost insights.

“ Manual note-taking 
creates a tension 
between engagement 
and documentation.

Current solutions such as basic recording devices 
and standard transcription services fail to resolve 
this dilemma. Manual notes are prone to human error 
and inconsistencies, often missing key details like 
tone and emphasis. Standard transcription services 
struggle with technical terminology and jargon, 
while basic recording devices are plagued by poor 
audio quality in group settings. These limitations 
result in misinterpretations, delayed timelines, and 
compromised deliverables.

Modern AI-driven solutions address this challenge by 
offering real-time transcription, advanced language 
models that recognize industry-specific terms, and 
tools that ensure standardized documentation without 
sacrificing engagement.
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The Fragmentation 
Problem
Research projects often draw on diverse 
inputs, including interviews, surveys, 

client meetings, and secondary data sources. 
However, this information is frequently stored across 
disconnected platforms, creating inefficiencies and 
missed connections. This fragmented workflow 
forces researchers to spend excessive time switching 
between tools, a process exacerbated by the 
cognitive “switch cost” that reduces productivity 
and increases error rates. A 2022 survey by Gartner 
revealed that the average number of applications 
used by an employee in a digital organization has 
increased from six in 2019 to eleven, contributing to 
inefficiencies in knowledge retrieval.

In contrast, integrated platforms and collaborative 
tools allow seamless data synthesis, cross-
referencing, and alignment. These modern systems 
enable researchers to prioritize actionable insights 
and collaboration, reducing inefficiencies and 
improving outcomes.

Information Overload
The overwhelming volume of data 
generated during research and 
consulting projects—from interviews 

and focus groups to surveys and reports—poses 
a significant challenge. Without efficient systems 
to manage and analyze this deluge of information, 
professionals risk overlooking key patterns and insights.

Traditional methods exacerbate this problem by 
relying on time-intensive manual processes to retrieve 
and synthesize information. A McKinsey study from 
2021 found that knowledge workers spend nearly 20% 
of their workweek searching for information—a clear 
indication of the challenges posed by information 
overload. The time spent locating and reconstructing 
past insights detracts from the time available for 
strategic thinking and analysis, reducing overall 
productivity and creativity. Additionally, the lack of 
robust summarization tools leads to a heightened risk 
of missing critical insights.

AI-driven tools mitigate these challenges by automating 
data synthesis and summarization. These solutions 
streamline workflows, ensuring that key insights are not 
buried under an avalanche of information.

2019

Number of Digital Organization 
Applications Used by an Employee

2022

Traditional methods, which rely on isolated tools 
and manual synthesis, further compound this issue. 
Without integrated systems, data remains siloed, 
making it difficult to generate cohesive insights. 
Teams struggle with inconsistent formatting, poor 
collaboration, and alignment issues that dilute the 
quality of findings and recommendations.
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https://www.close.com/blog/task-switching?utm_source=chatgpt.com
https://ways.se/en/news/almost-half-of-digital-workers-have-difficulty-finding-the-information-they-need/?utm_source=chatgpt.com
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-social-economy
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-social-economy
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Knowledge Loss
Knowledge retention and transfer 
remain critical pain points, particularly in 
organizations with high employee turnover 

or complex project histories. When team members 
leave, they take valuable context and insights with 
them, creating significant gaps for incoming staff. This 
challenge is compounded by poorly organized and 
siloed information storage, making it difficult to access 
historical project insights.

In many organizations, valuable information is 
scattered across emails, spreadsheets, and isolated 

75%
Of organizations said that creating and 
preserving knowledge across evolving 

workforces is important to their success

documents, making it difficult to locate or consolidate. Without centralized systems for knowledge storage 
and retrieval, consultants waste valuable time searching for past insights or recreating work that has already 
been done. A study by Global Human Capital Trends found that 75% of organizations said that creating and 
preserving knowledge across evolving workforces is important to their success over the next 12 to 18 months.

Traditional knowledge management practices, reliant on disparate tools like spreadsheets and email threads, 
fail to ensure seamless knowledge transfer. Teams risk duplicating efforts and misaligning strategies, which 
can negatively impact client outcomes. To address this, centralized knowledge repositories and robust 
documentation protocols are essential. AI-enabled knowledge management tools facilitate efficient knowledge 
transfer, ensuring continuity and reducing redundancy.

https://www.rev.com/blog/knowledge-loss
https://www2.deloitte.com/us/en/insights/focus/technology-and-the-future-of-work//organizational-knowledge-management.html
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The Path Forward: Modern 
Solutions for Modern Challenges

Addressing these challenges requires leveraging modern tools that integrate AI-driven transcription, data 
synthesis, and knowledge management. These solutions not only improve accuracy and efficiency but also 
ensure scalability and seamless collaboration. By embracing these technologies, researchers and consultants 
can unlock new levels of productivity, delivering actionable insights that meet the demands of today’s clients.

Building a Modern Research Practice
The path forward demands tools that can not only 
capture and transcribe research conversations with 
high accuracy but also help analyze and synthesize 
findings across multiple sessions. Modern researchers 
need solutions that free them to focus on what matters 
most: uncovering the deeper insights that drive business 
decisions.

The emergence of integrated productivity platforms like 
VoiceHub by Rev offers a comprehensive solution to 
both the core challenges of research and consulting. By 
providing a direct answer to the traditional tools of the 
trade, VoiceHub offers a new path forward, combining 
industry-leading speech recognition technology with 
powerful AI analysis tools and secure collaboration 
features to transform how research teams work. In order 
to build a modern research and consulting practice, it’s 
important to focus on a few key features: 

Unified & Accurate Data Capture

One of the foundational elements of a modern research practice is the ability to capture data seamlessly across 
multiple sources and formats. Unified data capture systems leverage AI-powered tools to record and transcribe 
conversations in real time, ensuring that critical insights are documented with accuracy and efficiency. The 
transcription features of tools like VoiceHub by Rev are prime examples of how automation can reduce manual 
effort while preserving context and nuance from client interactions.
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Multi-source capture capabilities further enhance 
this process by enabling researchers to aggregate 
data from diverse platforms, including video calls, in-
person meetings, and remote interviews. This ensures 
that no insights are lost, regardless of the medium or 
method of communication.

Mobile and remote recording solutions are also 
essential in today’s hybrid work environment. 
Researchers and consultants often work from various 
locations, requiring tools that can adapt to different 
settings. Mobile apps with cloud synchronization 
capabilities allow for on-the-go data capture, ensuring 
that insights are accessible and organized in real time. 
As hybrid work becomes the norm, these flexible 
solutions play a critical role in maintaining productivity 
and continuity across research projects.

When it comes to accuracy, recent independent 
benchmarking demonstrates the critical importance 
of choosing the right transcription solution. According 

to an independent benchmarking study, Rev’s speech 
recognition technology achieved superior accuracy 
across all testing environments compared to other 
leading providers. In clean audio environments, Rev 
achieved a Word Error Rate (WER) of just 17.5%, 
significantly outperforming competitors. Even in 
challenging conditions like focus groups with multiple 
speakers or noisy environments, Rev maintained 
industry-leading accuracy with a WER of 27.1%. Rev’s 
ASR technology excels particularly at accurately 
capturing diverse voices and accents, making it 
invaluable for researchers conducting interviews with 
non-native English speakers. This level of precision 
is essential for research teams who cannot afford 
to miss crucial insights or risk misinterpreting client 
feedback. For projects requiring absolute precision, 
Rev also offers human transcription services with 
99%+ accuracy, ensuring that even the most complex 
or technical discussions are captured perfectly.

Using AI to Transform Raw Data into 
Actionable Intelligence

AI-Powered Analysis and Insight Generation

Modern AI solutions like VoiceHub are transforming 
how research teams take mountains of data and pull 
out important insights. Through advanced natural 
language processing, AI can analyze hours of research 

99%+
Rev also offers human transcription 

services with 99%+ accuracy.

Focus Group
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conversations in minutes, identifying patterns, themes, and insights that might take human analysts days to 
uncover. This capability isn’t about replacing human analysis—it’s about augmenting it, allowing researchers to 
focus their expertise on interpretation and strategic implications.

Cross-Project Pattern Recognition and 
Theme Extraction

One of the most powerful applications of AI in 
research practice is its ability to recognize patterns 
across multiple files while extracting key themes. 
VoiceHub’s AI Template Builder allows research 
teams to create customized analysis frameworks 
that can be applied consistently across multiple 
projects, ensuring analytical consistency while 
enabling teams to build on their collective 
knowledge base over time. Along with summaries 
for single files, VoiceHub’s soon-to-be-released 
multi-file insights feature will allow researchers to 
gather insights from multiple transcripts at once. 

Through tools like VoiceHub’s AI Transcript 
Assistant, researchers can interact with their 
data in new ways, asking questions of their transcripts and receiving instant analysis of themes, patterns, and 
potential insights. This fundamentally changes how researchers approach their data, allowing for more iterative 
and exploratory analysis.

The future of research practice lies in this powerful combination of artificial and human intelligence. By 
leveraging AI to handle initial data processing and pattern recognition, researchers can focus their expertise on 
interpretation and recommendation—the highest-value activities in any research engagement.

Knowledge Management & Collaboration

In today’s distributed research environment, effective knowledge management and collaboration capabilities 
are no longer optional—they’re essential for delivering high-quality insights at scale. For market research teams, 
this translates directly to improved client outcomes and increased operational efficiency.

Centralizing Research Knowledge

The foundation of modern research practice lies in establishing a centralized knowledge repository that 
serves as a single source of truth for all research activities. VoiceHub addresses this need by providing a 
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unified platform where all research content—from 
raw interview recordings to processed insights—can 
be stored, organized, and accessed securely. This 
centralization eliminates the common challenge of 
information silos. According to Panopto, delays due to 
unshared knowledge have a major impact on project 
schedules. 66 percent of all such delays will last up 
to one week, and 12 percent will last a month or more.
VoiceHub’s workspace architecture allows research 
teams to organize projects logically, maintaining clear 
separation between different clients or initiatives while 
enabling cross-project learning when appropriate. 
The platform’s robust search capabilities ensure that 
valuable insights from past research can be quickly 
surfaced and leveraged for new projects, preventing 
the common pitfall of “reinventing the wheel” that 
plagues many research organizations.

Enabling Seamless Team Collaboration

Modern research projects rarely operate in isolation. 
They require input from multiple stakeholders, often 
working across different locations and time zones. 
VoiceHub’s collaboration features support this reality 
by enabling:

•	 Collaborative editing of transcripts and analysis

•	 Simultaneous access to research materials for 
distributed teams

•	 Structured workflows for review and approval 
processes

•	 Integration with existing communication and 
project management tools

These capabilities directly address the findings of 
the Panopto Workplace Knowledge and Productivity 
Report, which found that U.S. knowledge workers 
waste 5.3 hours every week either waiting for vital 
information from their colleagues or working to 
recreate existing institutional knowledge.

12%

5.3
of delays due to unshared knowledge 

will last a month or more.

hours wasted by U.S. knowledge workers every 
week while they either wait for information or 

recreate existing institutional knowledge.

https://www.panopto.com/resource/valuing-workplace-knowledge/
https://www.panopto.com/company/news/inefficient-knowledge-sharing-costs-large-businesses-47-million-per-year/
https://www.panopto.com/company/news/inefficient-knowledge-sharing-costs-large-businesses-47-million-per-year/
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Building an Insights Archive

Perhaps most crucially, VoiceHub helps research teams 
build a searchable archive of insights that grows more 
valuable over time. The platform’s AI-powered organization 
features ensure that insights are not just stored, but readily 
accessible when needed. This systematic approach to 
knowledge management helps organizations maintain 
institutional memory even as teams change.

Security and Compliance: 
Protecting Research Integrity
While building a modern research practice requires powerful tools for capturing and analyzing data, equally 
essential is ensuring that sensitive client information and research findings remain completely secure. Without 
robust security measures, even the most sophisticated research capabilities become liabilities rather than 
assets.

In market research, maintaining the confidentiality of client information and research participants is paramount. 
The cost of data breaches continues to rise, with IBM’s 2023 Cost of a Data Breach Report putting the global 
average at $4.88 million per incident. For research organizations, the reputational damage from a breach could 
be even more devastating than the direct financial impact.

$4.88M
Average cost per incident of a data breach
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https://newsroom.ibm.com/2024-07-30-ibm-report-escalating-data-breach-disruption-pushes-costs-to-new-highs
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Comprehensive Data 
Protection
Market researchers must prioritize data protection 
to maintain the trust of participants and ensure 
compliance with privacy laws. Protecting sensitive 
information minimizes the risk of data breaches, 
which can damage reputation and lead to legal 
consequences. Additionally, ethical data handling 
fosters better-quality insights by encouraging 
honest and open participation. VoiceHub by Rev 
addresses all of these concerns and implements 
multiple layers of security to protect sensitive 
research data:

•	 End-to-end encryption for all data in transit and 
at rest

•	 SOC 2 Type II and HIPAA compliance ensuring 
operational excellence in security controls

•	 Regular security audits and penetration testing

•	 Advanced access controls and user authentication measures

These security measures are particularly crucial given that 95% of cybersecurity breaches are caused by 
human error, according to the World Economic Forum. VoiceHub’s intuitive security controls help research 
teams maintain confidentiality without compromising productivity.

Regulatory Compliance
Market research must often comply with various regulatory frameworks to ensure the lawful collection, 
storage, and use of personal data while safeguarding individuals’ privacy and rights. Compliance helps avoid 
legal penalties, enhances credibility, and builds trust with participants and stakeholders. When looking for 
a partner, consider partners like Rev, whose VoiceHub platform’s security features include GDPR, HIPAA, 
and SOC 2 Type II compliance. When working with Rev, your files are never shared publicly, can’t be found 
through search, and can only be shared with direct access granting, protecting your sensitive information. In 
addition, Rev will never train external LLMs on your data.
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https://www.rev.com/blog/voicehub-hipaa
https://cybernews.com/editorial/world-economic-forum-finds-that-95-of-cybersecurity-incidents-occur-due-to-human-error/
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Client Confidentiality Safeguards
Client confidentiality matters specifically for market research and 
consulting because these industries often deal with highly sensitive 
data, including proprietary business strategies, market trends, 
and customer insights. Breaching confidentiality can harm client 
relationships, compromise competitive advantage, and lead to legal or 
financial consequences. Maintaining confidentiality ensures that clients 
feel secure sharing valuable and private information, which is crucial 
for providing accurate and effective recommendations.VoiceHub 
provides granular controls over information sharing, allowing research 
teams to:

•	 Set precise access permissions at the project, folder, and file levels

•	 Track all interactions with sensitive data

•	 Maintain separate workspaces for different clients 

Key Takeaways
The landscape of market research and consulting continues to evolve at an unprecedented pace. As we’ve 
explored throughout this paper, organizations face mounting pressure to deliver deeper insights faster while 
managing an exponentially growing volume of qualitative data. Several critical findings emerge from our analysis:

The traditional approach to research documentation and analysis is no longer sustainable. With 
researchers spending a large portion of their time on finding information and key moments rather than 
analysis, organizations must embrace automation to remain competitive.

Knowledge management has become a critical differentiator. Companies that effectively capture, 
organize, and leverage their research insights can expect to work faster and get better results for 
clients. 

The integration of AI in research practices isn’t just about efficiency—it’s about unlocking new 
possibilities. Advanced tools like VoiceHub are enabling researchers to analyze patterns across 
thousands of hours of conversations, uncovering insights that would be much harder to detect manually.

Security and compliance can no longer be afterthoughts. With the average cost of a data breach 
reaching $4.88 million in 2023 (IBM), protecting research data has become as crucial as gathering it.



VoiceHub: The 
Comprehensive Solution
The challenges facing modern market research teams—from data capture and analysis to knowledge 
management and security—require a comprehensive solution that can scale with growing demands while 
maintaining the highest standards of quality and confidentiality. VoiceHub represents a significant advancement 
in research technology, offering an integrated platform that addresses these challenges while enabling teams 
to focus on what matters most: generating actionable insights for their clients.

By combining industry-leading speech recognition technology with powerful AI-driven analysis tools and robust 
security features, VoiceHub empowers research teams to:

•	 Capture and transcribe research conversations with unprecedented accuracy

•	 Generate insights faster through AI-powered analysis

•	 Maintain a secure, searchable repository of research knowledge

•	 Enable seamless collaboration across distributed teams

•	 Ensure compliance with regulatory requirements and client confidentiality needs

 
As market research continues to evolve, the organizations that thrive will be those that successfully leverage 
technology to enhance their research capabilities while maintaining the highest standards of security and 
compliance. VoiceHub provides the foundation for this transformation, helping research teams deliver more 
value to their clients while operating more efficiently and securely than ever before.

Contact us to begin your journey toward a more efficient, 
effective, and innovative market research practice.

For more information visit
rev.com

https://www.rev.com/contact-sales
https://www.rev.com/contact-sales

