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Through the Litigation Lifecycle




In courtrooms and law offices across America,
legal systems are beginning to fray at the edges.
Attorneys drowning in discovery rush between
depositions while court reporting agencies
struggle to fill vacant positions. Clients demand
faster results at lower costs, even as data volumes
explode and case complexity increases.

Anecdotes abound, but the numbers also tell a compelling story: U.S. tort costs have surged
to $529 billion in 2022, growing at 7.1% annually. Discovery work now consumes over 80% of
total litigation fees, while the professionals needed to document these critical proceedings are
vanishing. The American Association of Electronic Reporters and Transcribers (AAERT) reports
that the stenographer workforce has declined by 21% over the last decade, with enroliment

in stenography schools plummeting by 74% and nearly half of stenography programs closing
altogether.

Against this backdrop, lawyers and the court reporting agencies who serve them are looking
for ways to work smarter, not just harder. Al has exploded onto the legal market, with 30.2%
of attorneys in one study indicating that their offices were currently using Al. This isn’t about
chasing the next shiny technology—it’'s a practical response to real-world pressures. The legal
professionals embracing Al-powered deposition technology are saving up to 12 hours per
week, generating $300,000 in additional billable time per attorney annually.
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This whitepaper takes you through the entire litigation journey, from the first deposition to the
final trial presentation, revealing how modern transcription technology, Al-powered deposition
summarization, and intelligent deposition management solutions address the most pressing
challenges in contemporary legal practice. For law firms seeking competitive advantage and court
reporting agencies adapting to workforce constraints, deposition technology has evolved from

optional enhancement to strategic imperative.
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The Litigation Lifecycle:

Understanding the Full Picture

Imagine spending weeks preparing for a pivotal deposition only to wait days for a final transcript, missing
the window to use crucial testimony in fast-moving settlement talks. Or picture an attorney staying up
until 3 AM searching through thousands of transcript pages for a single critical admission, knowing it
exists somewhere but unable to locate it efficiently. These scenarios play out daily in law firms across
America, affecting each part of a civil litigation case as it progresses through six distinct stages over one
to three years. At each stage, technology can help address the unique challenges presented:

ThePleadings —
Stage

The groundwork laid here
shapes everything that follows.

TheDiscover ——
Phase

PAIN POINTS

e Attorneys drowning in
document review

» Paralegals struggling
to summarize lengthy
depositions

« Depositions falling into
scheduling backlogs amid
staffing shortages

The Pleadings Stage (30-90 days) establishes the legal
framework through complaint, answer, and initial disclosures
under Federal Rule of Civil Procedure 26(a)(1). While procedurally
significant, this phase represents a small fraction of overall
litigation costs and timeline. However, the groundwork laid here
shapes everything that follows, with inadequate preparation
creating cascading problems later.

The Discovery Phase (4-18 months) dominates the litigation
timeline, typically lasting six months for straightforward cases and
twelve to eighteen months or longer for complex matters. Federal
courts generally allow a six-month discovery period, extendable
by court order. This phase progresses through written discovery
including interrogatories, document requests, and requests

for admission, followed by oral depositions of parties and fact
withesses during the middle-to-late discovery period, and
concluding with expert discovery in the final two to four months.

The pain points during this phase are numerous: attorneys
drowning in document review, paralegals struggling to summarize
lengthy depositions, and depositions falling into scheduling
backlogs amid staffing shortages. Though depositions are an
important way to gather information during discovery, the tools
for managing this critical information often remain stuck in the
analog era. Plus, Federal Rule 30 limits depositions to ten per side
without court approval, with a seven-hour maximum duration per
day—creating pressure to extract maximum value from limited
questioning opportunities.

FROM TRANSCRIPT TO TRIAL

4


https://www.law.cornell.edu/rules/frcp/rule_30

The Pre-Trial ————— The Pre-Trial Phase (2-6 months before trial) includes summary
Phase judgment motions, mandatory settlement conferences, and
intensive trial preparation. This phase requires organized access

ICLUDES to all discovery materials, with particular emphasis on deposition

« Summary judgment motions transcripts that must be readily searchable, analyzable, and

e Mandatory settlement presentable. Attorneys often find themselves reinventing the
conferences wheel—reviewing the same transcripts multiple times because

s Intensive trialiprepakation earlier insights weren’t properly captured and organized.

Settlement or Trial represents the resolution phase. Statistics
reveal that 90-95% of civil cases never reach trial[*11], with
most settlements occurring within a few weeks to months after

Settlementor ——

Trial depositions conclude. For the 3-5% of cases proceeding to trial,
deposition transcripts serve three critical functions under Federal
Represents the resolution Rule of Civil Procedure 32: impeaching witnesses who testify
phase. Statistics reveal that inconsistently at trial, preserving testimony from witnesses who
?e(:jhs?;i;f Sl Gsse el become unavailable, and providing admissible evidence subject

to the Federal Rules of Evidence.

The trial preparation crunch creates immense pressure, with 50% of total litigation costs accumulating
in just the final 30 days before trial. This compressed timeline leaves little margin for error in transcript
organization and analysis.

Understanding this full picture reveals how depositions function as the fulcrum of modern litigation—
and why the pain points surrounding deposition management represent such a critical opportunity
for improvement. Depositions occur at the strategic midpoint when information gathering transitions
to case evaluation, they drive the overwhelming majority of settlement decisions, and they provide
the evidentiary foundation for the small percentage of cases that proceed to trial. Yet the tools for
capturing, analyzing, and leveraging this testimony often fail to match their importance.

The trial preparation crunch
creates immense pressure,

with 50% of total

litigation costs

accumulating in just the final
30 days before trial.
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Associates face billable
hour requirements of

1,800-2,400

hours annually |||

The Compounding Pain Points
Time, Cost, and Volume

Legal professionals today face interconnected challenges that build on one another, creating significant
operational stress for both law firms and court reporting agencies.

C\ *  Time Pressure

The modern attorney faces a time crunch unlike any previous generation. Associates face annual
billable hour requirements of 1,800 to 2,400 hours, necessitating evening and weekend work to meet
baseline expectations. Let that sink in. 1,800 to 2,400 hours is equivalent to working every weekday

and every Saturday for the entire year. Yet lawyers spend hours per week on non-client-facing work
including deposition review, document organization, and administrative tasks that remain essential to
case success but generate no revenue.

Let's look at some examples of how this happens. Attorney preparation for depositions follows a
documented 3:1 ratio—three hours of preparation for every hour of deposition testimony. For complex
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depositions in major cases, total time investment can reach 159 hours: three hours for scheduling,
50 hours for document review, 28 hours for travel, 48 hours conducting the deposition, and 30
hours for post-deposition analysis. Transcript review adds additional burden, with experienced
litigation paralegals summarizing approximately 20-25 pages per hour. A typical 100-page transcript
can require three to four hours for summary preparation, while detailed annotation extends to even
longer than that.

5 N Cost Escalation

The financial impact of discovery continues to grow year over year. Discovery costs comprise over 80%_
of total litigation fees, creating intense pressure on both legal teams and their clients. For Fortune 200
companies surveyed even as far as twenty years ago, costs were sky-high. Between 2004 and 2008,
average discovery costs per major case ranged from $621,880 to $2.99 million, with high-complexity
matters reaching $9.76 million.

Critically, 50% of total litigation costs accumulate in just the final 30
days before trial, creating compressed timelines where efficiency
gains translate directly to competitive advantage.

™

|| . of total
WA Volume Explosion litigation costs

accumulate in
the final 30 days
Perhaps no challenge looms larger than the sheer volume of data before trial.

that must be processed in modern litigation. The e-discovery
market’s growth trajectory from $14.8 billion in 2024 to a projected
$32.95 billion by 2033 reflects this data explosion. Sixty percent of
legal professionals anticipate handling larger volumes of data for
e-discovery in 2024, while over 70% of e-discovery projects now
involve cloud-based applications and systems.

The e-discovery market's
growth trajectory

Real cases illustrate the scale of this challenge. In one Amazon case,
attorneys reviewed 2,036,172 documents for relevance. And a wider $329‘I
look at Fortune 200 company data reveals the inefficiency inherent s
in current processes: an average of 4,980,447 pages produced in b|”|O|

discovery for major trial cases, but only 4,772 exhibit pages actually
marked at trial—a ratio of 1,044 pages produced for every one page $14.8
ultimately used. billion

Under this kind of deluge of discovery, standard document review
rates of 40-50 documents per hour prove inadequate. When
discovery demands can reach millions of pages, bottlenecks occur

precisely when case evaluation and settlement negotiations reach 2024 2033
critical junctures.
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The Technology Solution

Transformation Across the Litigation Lifecycle

As legal professionals face these mounting challenges, technology solutions have emerged that
directly address the pain points of time, cost, and volume. These innovations are making more than
incremental improvements, they’re fundamentally transforming how legal teams manage the entire
litigation lifecycle.

Let's examine how Al-powered litigation technology is changing the game across the industry:

Al-Enhanced Transcription Technology

Court reporting and transcription have traditionally relied on stenography, a specialized skill requiring
years of training and practice. But as demand outpaces the supply of qualified professionals,
technology has stepped in to bridge the gap. Al-enhanced transcription offers compelling advantages:

» Speed and Scalability: Modern speech recognition can convert audio to text in near real-time,
enabling same-day or even immediate first draft transcript delivery compared to the days or weeks
typical of traditional methods.

» Accessibility and Flexibility: Digital recording
and automated transcription require the physical
presence of a digital court reporter, not a
stenographer, allowing more depositions to TeChnOlogy

proceed without scheduling constraints, as digital

court reporters are more readily available. SOlutionS have
« Workforce Augmentation: Rather than replacing emerged that

court reporters, Al technology can amplify their
productivity, allowing them to focus on verification directly address the
and quality control rather than manual typing.

pain points of time,
cost, and volume.

» Cost-Effectiveness: Digital approaches typically
cost less than traditional stenography, making
accurate transcription more accessible for smaller
cases and budget-conscious firms.
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For court reporting agencies, these technologies
offer a lifeline amid workforce shortages, enabling
them to maintain service quality even as experienced
stenographers retire. The combination of human
expertise with Al assistance creates a “best of both
worlds” approach that maintains accuracy while
improving efficiency.

Al-Powered Deposition

Summarization

The process of reviewing and summarizing depositions
has long been a bottleneck in litigation workflow.
Traditional approaches require attorneys or paralegals
to spend hours reading through transcripts, manually
identifying key sections, and creating summaries—a
time-intensive process that often delays critical case
decisions. Al-powered summarization transforms this
process in several key ways:

« Time Efficiency: What once took days now takes minutes, with Al able to process
hundreds of pages of testimony and produce structured summaries almost instantly.

« Comprehensive Coverage: Unlike human reviewers who might skim when faced with tight
deadlines, Al systematically processes every word, reducing the risk of missing important
details.

+ 100% Accurate Page/Line Summaries: A far cry from generic Al summaries, page/line
summarization of depositions is accurate enough to be immediately helpful

« Consistent Structure: Al-generated summaries follow consistent formats with precise
citations to original testimony, making them more navigable and reliable as reference tools.

« Early Case Assessment: Rapid summarization enables legal teams to evaluate case
strength earlier in the process, informing settlement decisions and strategy development
when it matters most.

These capabilities don't replace attorney judgment—instead, they amplify it by removing the
drudgery of initial review and allowing legal professionals to focus their expertise on strategic
analysis and decision-making.
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Multi-Transcript Search and Analysis

Perhaps the most transformative aspect of modern deposition technology is the ability to search and
analyze multiple transcripts, documents, and PDFs simultaneously. Traditional approaches require
attorneys to rely on memory, manual search, or typed/handwritten notes to identify connections
across different witnesses’ testimony—an approach prone to gaps and inefficiencies. Advanced search
functionality changes the equation:

» Cross-Deposition Insights: Attorneys can instantly find every mention of a specific topic across
dozens of depositions, revealing contradictions, inconsistencies, and patterns.

» Semantic Understanding: Beyond simple keyword matching, Al can understand conceptual
relationships, finding relevant testimony even when witnesses use different terminology.

* Question-Answer Format: Modern systems allow attorneys to ask natural language questions of
their transcript library, receiving cited answers that pinpoint the most relevant sections.

« Deposition Preparation: When preparing to depose a witness, attorneys can quickly review how all
previous witnesses have testified on relevant topics, identifying gaps to explore.

This connectivity between transcripts transforms discovery from a series of isolated information-
gathering exercises into a cohesive intelligence operation where each deposition builds upon insights
from all previous testimony.

Integrated Trial Preparation

The final transition from discovery to trial preparation
often creates immense pressure as legal teams rush to
organize months or years of evidence into a compelling
presentation. Technology bridges this gap through:

« Clip Creation and Management: Key testimony
segments can be bookmarked, extracted, and
organized into presentation-ready formats for use in
motions or trial.

« Exhibit Linking: Testimony references to exhibits
can be automatically connected to the relevant
documents, creating an integrated evidence package.

« Impeachment Preparation: Contradictions between
deposition testimony and other evidence can be
flagged for potential impeachment use at trial.
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« Collaborative Annotation: Legal teams can collaboratively mark up and comment on transcripts,
sharing insights and strategy without duplicating effort.

These capabilities ensure that the value captured during discovery translates directly into trial
advantage, with no information loss during the transition between phases.

The combination of these technologies creates a continuous workflow from initial deposition to final
argument, eliminating the fragmentation and inefficiency that have traditionally plagued litigation

practice. For legal professionals facing increasing pressure to deliver more value with fewer resources,
these tools are a fundamental transformation of what's possible.

How Rev and SmartDepo
Transform the
Litigation Workflow

While the potential of Al-powered litigation technology is compelling in theory, legal professionals need
proven, purpose-built solutions they can trust with their most critical cases. Rev and SmartDepo stand

out as the companies that have turned these technological possibilities into practical reality, delivering

specific advantages that address the pain points legal professionals face daily.

Let’'s examine how these tools are changing what’s possible:

Phase 1:
Industry-Leading Deposition Recording and Transcription

Rev distinguishes itself through proprietary technology built specifically for the demands of legal audio.

The company’s speech recognition engine has been trained on over 18 billion words from 7 million
hours of human speech data, delivering 96%+ accurate Al transcription—up to 60% more accurate

than competitors like Google, Amazon, and Otter. With human review added, accuracy reaches 99%+,
meeting the exacting standards required for legal proceedings.
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Built on the back of that accuracy, Rev’'s comprehensive suite of solutions is designed specifically to
address the workforce shortage in court reporting:

®

Productivity Tools: Rev’s technology enables court reporting agencies to scope and proofread much

faster while still maintaining the 95-99% accuracy standards required for legal proceedings.

Digital Court Reporting Platform: Rev offers a complete digital reporting solution that captures
pristine audio, delivering transcripts faster than traditional methods.

Hybrid Service Models: Court reporting agencies can leverage Rev’s technology to offer clients
flexible service tiers, from traditional certified transcripts to Al-enhanced options with faster
turnaround times.

CAST STUDY

Improving Court Reporting Efficiency

Using Rev, e-Depositions LLC, a full-service litigation support company in Nevada, that focuses on
non-stenographic deposition recordings, was able to:

o Scale operations: e-Depos could handle more volume without expanding staff
» Enhance client service: They could deliver transcripts to attorneys quickly

o Outpace Traditional Firms’ Revenue Cycle: Faster deposition recording to client invoicing made
this possible

“Rev has a great vision of where to go in the future.
They're leading the way in this space, in the legal space,
and it's needed..You have to have a technology that people
trust. And Rev is great at developing that trust with their
clients so that they can do the job that’s needed.”

— Mark Ivey, Founder, e-Depositions

+

X
)

@
<

FROM TRANSCRIPT TO TRIAL

12



https://magnals.com/how-to-improve-court-reporting-skills/
https://www.rev.com/customers/e-depositions

v Voice recording

Rev’s mobile application enables high-quality

audio recording across diverse environments with

sophisticated background noise cancellation and

00:02:30
offline recording capabilities that ensure no testimony

is lost even in connectivity-challenged locations. Q  THE COURT REPORTER (00:00):

The platform handles challenging audio conditions [ Please raise your right hand. Do you
. . . . . swear or affirm that the testimony
including multiple speakers, technical terminology, e e
and varying audio quality that would confound generic the whole truth, and nothing but the

. truth?
speech recognition tools.
THE DEPOSITION WITNESS (00:12):

All of this comes with enterprise-grade security: | do.

SOC 2 Type II, HIPAA, CJIS compliance, end-to-end MR LEE (00:18}:

encryption, and zero third-party LLM training ensure € ol meialng, Wi Siie, Gl
. . K you state your full name for the

attorney-client privilege remains fully protected. record, please?

MS. SOTO (00:23):

A. Emily Rosa Soto.

Phase 2:

Revolutionary Deposition Summmarization

As soon as CRAs or legal teams finalize their deposition transcription, SmartDepo’s patent-pending Al
technology can process the full deposition to generate comprehensive summaries that transform how
attorneys interact with testimony.

Founded in 2023 by a civil rights lawyer, SmartDepo was built by lawyers for lawyers with the
understanding that legal professionals need more than just condensed text—they need precision,
reliability, and strategic insights. The platform delivers:

» 100% Accurate Page-Line Citations: Every summary includes pinpoint citations that are verified
through a rigorous quality control process, ensuring attorneys can confidently rely on summary
references when building cases.

« Hyperlinked Table of Contents: SmartDepo automatically generates a detailed, navigable table
of contents that allows attorneys to jump directly to specific testimony sections without manual
searching.

« Key Admissions Analysis: The platform identifies and flags potentially case-altering admissions,
ensuring critical testimony doesn’t get overlooked during review.

» Deposition Memo: SmartDepo produces an executive summary that surfaces the most salient themes
and takeaways from the deposition, providing strategic context beyond mere factual recitation.

« Human Quality Verification: Every summary undergoes a human-in-the-loop quality control process,
combining Al efficiency with human judgment to ensure accuracy.
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The impact is transformative: one case study analyzing three delivery models for personal injury

deposition summaries found GenAl-enabled approaches delivering 66% time reduction and 75-90%
cost reduction compared to traditional attorney or paralegal review.

Phase 3:

Unmatched Multi-File Discovery Analysis

Once you have your complete case file of evidence, deposition transcription, and summaries, Rev’s
Al features transform how legal teams extract insights across their entire case library. Unlike generic
search tools, Rev Insights understands the unique multi-file structure and terminology of legal

testimony, enabling:

» Natural Language Questioning: Attorneys
can ask specific questions across multiple
deposition transcripts, witness interviews, and
client meetings in plain English, receiving time-
stamped, cited answers that eliminate traditional
hunt-and-search workflows.

» Contradiction Detection: The platform
automatically identifies discrepancies across
multiple witness statements, alerting attorneys
to potential impeachment opportunities or
weaknesses in opposing testimony.

e Theme Mapping: Rev’s Al can identify
conceptual relationships across depositions
even when witnesses use different terminology
to describe similar events or concepts.

o Contextual Understanding: The system
distinguishes between substantive testimony
and procedural discussion, focusing on
meaningful content while filtering out irrelevant
dialogue.

This cross-file insight capability transforms
discovery from document review into strategic
intelligence gathering, surfacing patterns and
connections that can speed up manual review and
reveal case-winning insights that might otherwise
remain hidden.
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5 emchat Contradictions Identified in Witness T
Recents 1. Presence at the Warehouse - March 12th
« Witness A (James Connors) testified: “I arrived at the wareh
Chronology of Deposition Trans... and Devin already inside.” [1]

Deposition_Transcript_Smith_v_...

« Witness B (Maria Lopez) stated: “I got there around 9:15 a.m
minutes later.” [2]

Contradictions Identified in Witn...

Contradiction: James claims Maria was already there at 8:45, b

Liam Johnson v. Carlos Mendoza and that James came after

Marco Silva v. Alejandro Torres 2. Status of the Back Gate

« Witness C (Devin Harris) said: “The back gate was locked all
10 a.m.” [3]

« Witness D (Angela Price) stated: “When | walked around bac
open.” [4]

Contradiction: Devin says the gate was locked at 10 a.m., while
11:30 a.m.

3. Who Left First
« Witness A (James Connors): “Maria left right after the lunch
« Witness B (Maria Lopez): “I stayed until at least 2:30 p.m. | r¢
delivery form.” [6]

Contradiction: James says Maria left at 1 p.m.; Maria says she s

N

Ask a question about your files
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Phase 4.
Streamlined Trial Preparation

Rev’s Al Chat and Al analysis capabilities fundamentally change how legal teams prepare for trial,
creating a seamless bridge between discovery and presentation:

« Intelligent Clip Creation: The platform helps attorneys identify and extract the most impactful
testimony segments from single files for use in motions, settlement conferences, or trial
presentations.

« Evidence Linking: Rev automatically connects testimony references to related exhibits, creating a
comprehensive trial package that eliminates the need for manual cross-referencing.

« Impeachment Arsenal: The system flags contradictions between a witness’s deposition testimony
and other evidence, building a ready-to-deploy impeachment arsenal for trial.

« Secure Collaboration: Rev’s secure transcript sharing allows litigation teams to collaborate while
maintaining confidentiality through granular access controls and comprehensive audit trails.

These capabilities eliminate the frantic last-minute preparation that often characterizes the pre-trial
phase, allowing attorneys to focus on strategy rather than organization during this critical period.

The Unified Advantage of Rev + SmartDepo

The recent integration of SmartDepo’s summarization capabilities into Rev’s transcription and Al

platform eliminates the workflow fragmentation that plagues traditional approaches. Rather than
juggling separate vendors for court reporting, transcription, summarization, and trial preparation, legal
teams can work with one vendor.

For court reporting agencies, the Rev-SmartDepo integration addresses the workforce crisis directly.
Agencies can offer clients both traditional certified transcripts and Al-enhanced deliverables,
differentiating services while meeting the faster delivery timelines that law firm clients prioritize.

The comprehensive security infrastructure—
including SOC 2 Type I, HIPAA, CJIS compliance,
end-to-end encryption, and zero third-party P
LLM training—ensures that this efficiency never f\ gb‘gﬁﬁ
compromises the confidentiality essential to

attorney-client privilege.
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The Strategic Imperative
Why Technology Adoption Cannot Wait

The legal profession has reached an inflection point where technology adoption has moved from
competitive advantage to business necessity. Three converging forces create an imperative for
immediate action rather than continued observation.

E Client Demand

Today’s clients expect more from their legal service providers than ever before. Fifty-seven percent

of corporate legal departments now use Alternative Legal Service Providers (ALSPs)[*43], and law
departments increasingly expect evidence of technology competency and efficiency gains from outside
counsel.

The statistic that 71% of corporate legal clients don’t know if their outside law firms use generative Al

indicates a disclosure gap that forward-thinking firms can address through transparent communication
about technology capabilities. As clients become more sophisticated about legal technology, they'll
increasingly expect their counsel to leverage these tools to deliver better service at lower cost.

. Market Transformation

The legal industry is undergoing rapid transformation, with technology adoption accelerating at
unprecedented rates. Al adoption in legal practice tripled in one year from 11% to 30%, with 46%
of firms with 100 or more attorneys, 30% of mid-size firms with 10-49 attorneys, and 18% of solo
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practitioners now using Al. An additional 15% are seriously considering Al tool purchases, indicating
continued momentum.

The primary driver remains clear: as Al's most
important benefit. The legal transcription market’'s growth from $2.55 billion in 2025 to a projected

[~48] reflects this adoption trajectory. Law firms that delay adoption risk falling
behind competitors who have already begun realizing efficiency gains.

Workforce Reality

The court reporting profession faces structural challenges that technology alone can address. The
court reporting shortage makes technology-augmented solutions essential for meeting market demand.

For court reporting agencies, technology represents the path to serving existing clients rather than a
threat to traditional practice. By embracing Al-augmented solutions, agencies can expand their service
offerings, improve delivery times, and maintain quality standards even as the workforce evolves.

Deposition technology has evolved from optional enhancement to strategic imperative for firms seeking
competitive advantage and agencies adapting to structural workforce constraints. Law firms and court
reporting agencies that master the balance needed with adoption—combining Al efficiency with human
judgment, measuring outcomes rigorously, and communicating value transparently to clients—will lead
the next phase of legal service transformation. The question facing legal professionals is no longer
whether to adopt deposition technology, but rather how quickly they can implement it to serve clients
more effectively in an increasingly competitive and cost-conscious market.

The litigation lifecycle from transcript to trial provides the roadmap. Modern technology provides the
tools. The imperative for action exists today.

Ready to Transformnr
Litigation Practice?

Ready to experience how Rev and SmartDepo can transform
your litigation workflow? Visit www.rev.com/contact-sales to
schedule a personalized demo.
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