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Administrative burden has emerged as one of the most significant contributing factors to this 
crisis, with legal professionals spending up to 10+ hours weekly on non-specialized tasks that 
divert attention from core legal work.

This whitepaper, based on Rev’s 2025 survey of legal professionals—from attorneys to 
paralegals—examines how mounting administrative tasks, insufficient support systems, and 
outdated workflows create a self-perpetuating cycle of burnout that diminishes both the 
quality of legal practice and practitioners’ quality of life. Most alarmingly, this crisis has pushed 
nearly 60% of legal professionals to consider leaving their current roles or abandoning the 
profession altogether, threatening a potential talent exodus.

Nearly 80% of legal professionals 
report experiencing symptoms that 
threaten both individual wellbeing and 
the effective administration of justice.

https://www.rev.com/blog/lawyer-burnout
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However, emerging AI technologies offer a promising path forward. Legal professionals who have 
adopted AI-powered tools, particularly those focused on automating routine tasks like transcription and 
document review report significant improvements in their professional experience:

This whitepaper details how legal organizations can implement technological solutions that address 
burnout not through self-care or additional benefits, but by changing the ways of working for lawyers 
everywhere. By adopting sustainable practice models built around strategic technology implementation, 
the legal profession can break the burnout cycle and create more fulfilling career pathways that retain 
talent while improving client outcomes.

ESTIMATE FINANCIAL 
GAINS EXCEEDING $25,000 
ANNUALLY THROUGH 
INCREASED EFFICIENCY

EXPERIENCED REDUCED 
WORK-RELATED STRESS 
AND BURNOUT

REDUCTION IN TIME 
SPENT ON MANUAL 
EVIDENCE REVIEW

54%

94%

30%

NEW WAY

OLD WAY

https://www.rev.com/customers/anderson-law
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The Legal Burnout Crisis 
The Alarming Prevalence of Burnout 

The legal profession is experiencing an unprecedented burnout crisis that extends far beyond occasional 
workplace stress. Rev’s 2025 survey of 550 legal professionals revealed a staggering 79.8% reported 
experiencing burnout at least “sometimes” in the past year, with 9% suffering from “constant” burnout. 
This far exceeds the 44% burnout rate observed in the general working population according to SHRM 
data, positioning legal practice among the most burnout-prone professions in the modern economy.

The frequency of burnout experiences among legal professionals paints a particularly troubling picture:

For early-career lawyers with less than 10 years of experience, the situation is even more dire, with 
46% experiencing regular or constant burnout. This suggests that burnout isn’t merely a consequence 
of long-term career fatigue but a fundamental challenge embedded in current legal practice models.

The profound impact of this widespread burnout extends beyond personal wellbeing to threaten the 
profession’s sustainability. Nearly 60% of legal professionals have seriously considered leaving their 
current role, or even abandoning the legal profession entirely, due to work-related stress or burnout in 
the past year. While not all act on this impulse immediately—14% think about it often, 9% very often, 
and 5% constantly—the numbers signal an alarming vulnerability in the profession’s talent retention.

“SOMETIMES”

“RARELY”

NEVER

Legal Professionals experience burnout

“OFTEN”

“CONSTANTLY”

42%

29%

16%

9%

4%

https://www.rev.com/blog/lawyer-burnout
https://www.shrm.org/topics-tools/news/inclusion-diversity/burnout-shrm-research-2024
https://www.shrm.org/topics-tools/news/inclusion-diversity/burnout-shrm-research-2024
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These figures trend even higher among legal secretaries and 
partner attorneys, 8% of whom contemplate career changes 
on a daily basis due to stress and burnout. This suggests that 
burnout affects all levels of legal practice, from support staff 
to senior leadership, creating a profession-wide challenge 
that requires systemic solutions.

Administrative Burden:  
The Hidden Culprit
While multiple factors contribute to legal burnout, administrative burden consistently emerges as one 
of the most significant yet underaddressed causes. Rev’s survey identifies several key statistics that 
highlight this connection:

of legal professionals 
have seriously 
considered leaving 
their current role

60%

These figures represent significant time diverted from substantive legal work—time that could 
otherwise be spent on strategic case planning, client counseling, and developing legal arguments. 
Instead, legal professionals find themselves consumed by reviewing deposition recordings, 
summarizing documents, managing schedules, and other tasks that, while necessary, don’t maximize 
on their specialized training and expertise.

Partner Attorney’s report:

ADMINISTRATIVE TASKS 
GET IN THE WAY OF KEY 
RESPONSIBILITIES 

ADMINISTRATIVE WORK 
DIRECTLY CONTRIBUTES TO 
THEIR FEELINGS OF BURNOUT

ADMINISTRATIVE TASKS 
PREVENT THEM FROM 
DEDICATING TIME TO 
ESSENTIAL DUTIES

SPEND SEVEN OR MORE 
HOURS PER WEEK ON NON-
SPECIALIZED LEGAL WORK

SPEND OVER 10 
HOURS WEEKLY ON 
ADMINISTRATIVE TASKS

87%

78%

27%

49%

28%
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Particularly concerning is how few legal professionals have found effective solutions to this 
administrative overload. Only 2% of respondents report successfully outsourcing these tasks or 
avoiding them entirely. The vast majority remain trapped in workflows that force them to choose 
between extending their workday to accommodate administrative tasks or sacrificing time for 
substantive legal work.

The consequences are predictable: tedious, non-specialized duties force many legal professionals 
to sideline critical thinking and direct client service, leaving them feeling less effective and with less 
time to spare for the intellectually engaging aspects of legal practice that typically deliver greater 
satisfaction. In addition to that, these kinds of tasks mean that their workdays often extend beyond 
normal office hours, eating into evenings and weekends on a regular basis. 

The Mental Health Toll
The connection between administrative burden and mental health decline is both direct and well-
documented. The combination of heavy workload and long hours was cited by 47% of respondents as 
the biggest culprit for workplace burnout, followed closely by a lack of work-life balance (33%).

Different roles face unique challenges that compound these effects:

Heavy workload 
and long hours 
citeed as biggest 
culprit for 
workplace burnout

Reporting a lack 
of work-life 
balance leading to 
workplace burnout

47% 33%
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As Andrew Izrailo, Senior Corporate and Fiduciary Manager at Astra Trust, describes it: 

“Anyone juggling tax law across sixteen jurisdictions can feel the wheels 
wobbling. I slid into that space after four straight years without a long 
weekend.”

The World Health Organization defines burnout as an “occupational phenomenon” resulting from chronic 
workplace stress that hasn’t been managed successfully. For legal professionals, this can manifest in 
many ways:

Profound exhaustion: The depletion of mental and 
emotional resources necessary for effective legal practice

Mental detachment: A growing cynicism toward clients, 
cases, and the legal system itself

Reduced accomplishment: A diminishing sense of 
professional effectiveness and achievement

Cognitive impairment: Decreased ability to focus, make 
decisions, and exercise sound judgment

Physical symptoms: Insomnia, headaches, gastrointestinal 
issues, and other stress-related conditions

In a profession where attention to detail and sound judgment are 
paramount, these effects not only harm individual practitioners 
but can ultimately compromise client representation and the 
administration of justice. When burnout becomes endemic in 
legal organizations, the consequences extend beyond individual 
suffering to impact the quality of legal services, compliance with 
ethical obligations, and the integrity of the legal system as a 
whole.

The statistics paint a clear picture: legal burnout has reached 
crisis levels, with administrative burden serving as one of its 
primary drivers. Addressing this crisis requires solutions that 
specifically target the administrative overload undermining legal 
professionals’ wellbeing and effectiveness.

https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases
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Technology as a Solution:  
AI’s Transformative Potential
The AI Revolution in Legal Practice
The legal industry is experiencing a significant technological transformation, with artificial intelligence 
emerging as a powerful tool for addressing the very administrative burdens driving burnout. According 
to Thomson Reuters’ 2025 survey, lawyer hesitancy toward AI plummeted from 35% to 24% in just 
one year, while excitement (27%) and hopefulness (28%) took the driver’s seat. Today, 78% of legal 
professionals believe AI will become central to their workflow within five years, with nearly half 
expecting it to go mainstream within just three years.

The adoption curve reveals interesting patterns across the legal sector. While about 21% of all law firms 
are using legal-specific generative AI tools, smaller firms are outpacing industry norms, showing the 
fastest growth rates with some segments literally doubling from 27% to 53% adoption in just two years. 
This suggests that AI tools are increasingly seen not as luxury resources for large firms but as essential 
equalizers that allow smaller practices to compete more effectively.

A combined 46% of legal professionals report some level of familiarity with AI tools for administrative 
tasks like transcription or summarizing complex documents or contracts. This familiarity is rapidly 
translating into practical implementation across various aspects of legal practice:

Document 
management  
and analysis: 

AI systems that can 
organize, search, and 
extract information 
from vast document 
collections

Transcription and 
summarization: 

 
Automated conversion of 
audio/video recordings 
into searchable, 
analyzable text

Legal research 
assistance: 

 
AI-powered tools that 
can identify relevant 
precedents and legal 
authorities

Contract review 
and analysis: 

 
Systems that flag 
potential issues and 
inconsistencies in legal 
agreements

These applications share a common theme: they target the administrative aspects of legal work that 
contribute most directly to burnout while preserving and enhancing the intellectual core of legal 
practice that professionals find most rewarding.

https://legal.thomsonreuters.com/blog/how-ai-is-transforming-the-legal-profession/
https://www.lawnext.com/2025/04/thomson-reuters-survey-over-95-of-legal-professionals-expect-gen-ai-to-become-central-to-workflow-within-five-years.html
https://www.lawnext.com/2025/04/thomson-reuters-survey-over-95-of-legal-professionals-expect-gen-ai-to-become-central-to-workflow-within-five-years.html
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Burnout Reduction 
Through AI Adoption
The connection between AI adoption and reduced 
burnout is clear in Rev’s research findings. More than 
half (54%) of respondents who are currently using 
AI felt a reduction in work-related stress or burnout, 
showcasing just how much AI is actively easing their 
load.

This figure is particularly significant given the high 
prevalence of burnout in the legal profession. It 
suggests that technological solutions can directly 
mitigate one of the most pressing challenges 
facing legal professionals today. By addressing the 
administrative burden that serves as a primary driver of 
burnout, AI tools offer a pathway to more sustainable 
practice models.

Beyond the immediate stress reduction, AI tools offer several specific benefits that contribute 
to improved wellbeing:

Reduced cognitive load: Automated transcription and document analysis 
eliminate the mental fatigue associated with manual review of extensive 
materials. Legal professionals no longer need to maintain constant vigilance 
through hours of recordings or thousands of document pages, reducing 
mental exhaustion.

Decreased time pressure: By accelerating routine tasks, AI tools create 
buffer zones in traditionally compressed legal timelines. This reduces the 
need for late nights and weekend work to meet deadlines, supporting 
healthier work schedules.

Increased focus on meaningful work: When freed from administrative 
burdens, legal professionals can concentrate on the strategic and creative 
aspects of legal practice that typically provide greater intellectual stimulation 
and professional satisfaction. This shift from routine to meaningful work 
directly counters the cynicism and detachment characteristic of burnout.
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Enhanced professional confidence: Comprehensive, searchable case records reduce 
anxiety about overlooking critical information. The confidence that comes from 
thorough case preparation supports a stronger sense of professional accomplishment 
and effectiveness.

Improved client service: Faster document processing and case preparation lead to 
better client outcomes and satisfaction. The positive feedback loop from successful 
client representation reinforces professional identity and purpose, counteracting 
burnout’s erosion of professional efficacy.

These benefits extend across different roles and practice settings. Junior associates gain more 
opportunities for substantive work rather than being consumed by document review. Solo practitioners 
can manage larger caseloads without sacrificing quality or work-life balance. Support staff experience 
less pressure and more varied responsibilities. Partners and senior attorneys can focus more on client 
relationships and strategic direction rather than administrative oversight.

The result is a more balanced, sustainable approach to legal practice that preserves the profession’s 
intellectual core while eliminating many of the administrative burdens that drive burnout.

Quality of Work Improvements

The benefits of AI adoption extend beyond time savings and 
efficiencies to enhance the quality of legal work itself. This 
quality improvement creates a virtuous cycle, as higher-quality 
work typically leads to better outcomes, greater professional 
satisfaction, and enhanced reputation—all factors that 
counteract burnout’s detrimental effects.

AI technology, like the kind that powers Rev, the leading choice 
for legal transcription and evidence review, improves practice 
quality through several key mechanisms:

Superior accuracy: Choosing a quality 
transcription partner makes all the difference 
to getting accurate and clear evidence. For 
example, Rev’s 96%+ transcription accuracy 
outperforms all competitors in legal audio, 
ensuring critical details aren’t missed. This 
level of precision is particularly valuable in 
legal contexts where single words or phrases 
can have significant implications.



BREAKING THE BURNOUT CYCLE WITH AI      11

Advanced searchability: The ability to quickly locate key statements across multiple 
files surfaces contradictions and pivotal case details that might otherwise remain 
buried in hours of recordings or hundreds of pages of transcripts. This comprehensive 
view of case evidence strengthens legal strategies and arguments.

Pattern recognition: AI analysis identifies connections and trends across extensive 
evidence that human reviewers might miss due to cognitive limitations or time 
constraints. These insights can reveal new avenues for case development or potential 
vulnerabilities in existing strategies.

Citation capabilities: Every AI insight needs to be tied directly to the original source, 
ensuring verifiability critical in legal contexts. Unlike some AI systems that may 
“hallucinate” or generate ungrounded conclusions, Rev’s technology maintains the 
evidentiary chain necessary for legal reliability.

Consistency across materials: By applying the same analytical standards across all 
case materials, AI tools eliminate the variability that can occur with manual review, 
particularly when conducted by multiple team members or under time pressure.

Secure storage and search: By choosing an AI technology with security and privacy 
features in place, legal work can maintain or elevate the levels of security that clients 
expect and that the confidential work demands. 

 
These quality improvements translate directly into superior legal outcomes. For example, one Senior 
Deputy District Attorney started using Rev’s AI analysis platform and reported: 

“We used Rev on a jail case involving drug smuggling, and the transcript 
completely changed the game. Once I reviewed it, I realized I had enough 
evidence to charge four people instead of just one.”

BREAKING THE BURNOUT CYCLE WITH AI      11
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Similar experiences appear across various practice areas:

The quality improvement extends beyond individual cases to enhance the overall standard of legal 
practice. By eliminating many of the limitations imposed by manual review processes—time constraints, 
cognitive fatigue, human error—AI tools enable legal professionals to consistently perform at a higher 
level. This not only improves client outcomes but reinforces the sense of professional accomplishment 
that serves as a powerful counterforce to burnout.

          Criminal defense

Identifying inconsistencies 
in witness testimony that 
create reasonable doubt

          Civil litigation 

Uncovering documentary 
evidence that strengthens 
damages claims

          Corporate compliance

Detecting potential  
regulatory issues in  
company communications

Rev: The Key to Breaking the 
Burnout Cycle
The statistics and challenges outlined in this whitepaper point to a clear need for solutions that directly 
address the administrative burden at the heart of legal burnout. Rev’s comprehensive AI-powered 
platform stands as the answer to this challenge, offering a unified approach to the most time-
consuming aspects of legal practice.
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A Comprehensive Solution for Legal 
Professionals
Rev’s platform goes beyond simple transcription and basic AI chat to provide a complete system for 
managing and analyzing legal evidence:

Unified case file management: Rev consolidates audio, video, and text case files into 
a single secure system of record, eliminating the fragmentation that contributes to 
administrative overhead.

Industry-leading accuracy: With 96%+ AI accuracy and 99%+ human-verified 
accuracy in legal transcription, Rev ensures that every detail is captured correctly—
critical in a profession where single words can determine case outcomes.

Multi-file discovery analysis: Rev’s AI tools surface contradictions, patterns, and 
critical case details across multiple sources that would otherwise remain buried in 
hours of recordings and evidence files.

Verifiable insights: Unlike other AI systems that may generate unreliable information, 
Rev ensures every insight is tied directly to the original source—because in legal 
practice, fact, not fiction, wins cases.

Security built for privilege protection: Rev’s HIPAA, SOC2, and CJIS compliance, 
along with zero third-party AI training of client data, ensures attorney-client privilege 
remains intact.

Transforming Legal Workflows
The impact of Rev’s technology on legal practice is transformative. As demonstrated by user 
experiences across various practice settings:

•	 Time reclamation: Legal teams use Rev to reduce manual review time by 94%

•	 Case-changing insights: Rev helps attorneys uncover pivotal facts in discovery that might 
otherwise remain hidden in hours of recordings, strengthening case outcomes.

•	 Memo review time reduced: Partners reduce the amount of time spent reviewing memos from their 
team by 80%+

01

02

03

04

05

https://www.rev.com/services/subscription
https://www.rev.com/services/subscription
https://www.rev.com/services/ai-transcription
https://www.rev.com/services/human-transcription
https://www.rev.com/services/insights
https://www.rev.com/security
http://manual review time by 94%
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Critical Facts Found  
90% Faster

From 45 minutes to find key facts  
to just 30 seconds 

190+ Videos Managed 
Efficiently in a Single Case

Streamlined organization of massive 
evidence volumes 

80% Reduction in  
Memo Review Time

What once took 2-3 hours now  
takes just 30 minutes

“What we have experienced 
with Rev when it comes to 
being able to better manage, 
utilize and access the massive 
amounts of video that we get 
from law enforcement in our 
cases has been 
 

the biggest game changer 
of any software to date that 
I’ve come across.”

Brad Banks 
Owner of Banks & Brower Law Firm

CAS E  S T U DY
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A Partnership for  
Professional Wellbeing
The legal profession’s burnout crisis demands immediate attention, but it is not insurmountable. 
By addressing the administrative burden that consumes so much professional time and energy, AI 
technology offers a pathway to more sustainable, satisfying legal practice.

Rev stands as a partner in this legal industry transformation, providing tools that not only reduce 
administrative workload but enhance the quality and impact of legal work. With industry-leading 
accuracy, secure handling of sensitive information, and integration with existing workflows, Rev’s 
technology delivers immediate time savings while supporting long-term practice sustainability.

Breaking the burnout cycle requires a commitment to change—both in adopting new technologies and 
in reimagining practice models. With the right tools and strategies, legal professionals can restore the 
balance that allows them to serve justice effectively while sustaining their own wellbeing.

Ready to Beat  
Burnout with Rev? 
Request a demo with our sales team to discover what 
you can do with Rev.

https://www.rev.com/contact-sales

